			
School of Health and Wellness
Saddleback College Surgical Technology Advisory Committee Meeting
Tuesday, 3/12/2024 and 10:00 am – 11:00 am

	Facilitator:
	Sherrie Loewen, Dean of Health and Wellness, Saddleback College

	Recorder:
	Read AI / Meeting Minutes Laura Lee, Administrative Assistant

	Present:
20 Participants
	Sherrie Loewen, Dean of Health and Wellness at Saddleback College
Israel Dominguez, Director, Economic and Workforce Development at Saddleback College
Deanna Camacho, Representative for the Regional Sector of Strong Workforce at Saddleback College
Jessie Cheng, Program Coordinator at the Economic and Workforce Development Office at Saddleback College
Fiona Rashid, SWP Health Sector Researcher at Saddleback College
Anne Lawson: Director of Nursing and Assistant Dean of Health and Wellness at Saddleback College

Samara Herard, Manager of Acquisition Operations for Memorial Care
Leslie LeGuern, Career Strategist with Memorial Care

Suzanne Kercher-Liedke, Manager of Talent Acquisition and Physician Recruitment at Hoag
Terry Roth, Executive Director of Surgical Services at Hoag Orthopedic Institute
Brian Montes, Preoperative Nurse Educator at Hoag Orthopedic

Tiffani Ghere, CHOC Medical Intelligence and Innovation Team
Beth H, CHOC, Surgical Tech Supervisor 

Nicole Ferrer, Nursing Professional Development and Education Consultant from Kaiser Permanente
Darlene Cabugos, Talent Acquisition Manager for Kaiser Permanente over Non-RN Patient Care for Southern California

Chris Strub, Preoperative Educator at St. Joseph's in Orange 
Lindsay Larson, Lead OR Tech Surgical Tech Supervisor at St. Joseph Hospital, Orange
Elizabeth Helliesen, Preoperative Surgical Services Educator at Mission Hospital
Danny Gutierrez:  Supervisor of Training Techs and Students at Mission Hospital

Alice Martanegara, Associate Dean and Director of Nursing at Golden West College


	SUMMARY: 

	
The Surgical Tech Advisory Committee Meeting was held to discuss the development of a surgical tech program to help address the shortage of surgical techs in healthcare institutions. The meeting focused on seeking input and accreditation for the program, garnering feedback renovating a classroom into a surgical suite, and exploring other collaborations and potential partnerships to help the program (Ex: Saddleback collaborating with Capo Unified School District to serve as a feeder school for seniors interested in the program Ex 2: Bringing in medical device manufacturers to partner w/ surgical suite classroom) 

The meeting also discussed the labor market data and the need for partnerships to make the program a success. Israel Dominguez presented data on the demand for surgical technicians in Orange County, highlighting the gap between job openings and program completions, as well as the growth in related occupations and required skills. The meeting concluded with a consensus to move forward with the program, and plans were made to work on curriculum development and accreditation.


	AGENDA
	DISCUSSION

	
Industry Partnerships & Collaboration

Curriculum Development & Accreditation

	
· Sherrie discussed the close *partnership with industry to inform the development of the school’s Surgical Tech Program, including seeking accreditation to ensure the production of adequately trained entry-level Surgical Techs.

· These partnerships are known as PACS, Program Advisory Committees, to make sure that the School is meeting your expectations, the curriculum and learning outcomes are meeting your expectations and to find out if there's any changes in the industry.

· The School uses feedback / research and applies to receive funds for program development. Ex:  Cal Optima Grant for strong workforce program development.

· Curriculum processes take anywhere from 18 months to two years. 

· Current Timeline / Process for New Program: 
· Start work on Surgical Tech Program Curriculum Over Summer (May, June, July)
· Goal is to submit it to the Curriculum Committee by August to review (where professional experts look at curriculum, make sure learning outcomes are meeting expectations.)
· Then we start the process of accreditation in the self-study (hire someone within the year, and hiring a faculty to start writing that self-study)
· Goal 2026 Launch

· Ex: The School’s collaboration with Capo Unified School District to serve as a feeder school for their seniors interested in the program. 


	
Labor Market Data & Program Overview

Demand for Surgical Techs in the Industry & Orange County

	

· Team discussion on the labor market data: is it keeping up with what’s going on in the field, rate of pay and the demand we see with our local partners, and how can we partner together to make the Surgery Tech Program a success?  

·  Israel shares detailed data on the demand for surgical technicians in Orange County, emphasizing the gap between job openings and program completions, as well as the anticipated growth in related occupations and necessary skills. 

· Participants validate the data and discuss the broader applications of the skills in evolving healthcare settings.
· EX: Beth mentions need for the Foundations, Sterility, Basic Skills Set
· EX: Sherrie mentions the possibility of adding additional certification in certain areas in high demand, such as orthopedics
· EX: Participants acknowledge that data is a sample of select colleges (not every college is included)

· Support for developing program – At Saddleback, generally, the size of the cohorts is somewhere between 25 and 30, and they would be graduating twice a year ~50 graduates annually; that is not enough to keep up with market need.

· Sherrie to work with Alice and other institutions to make the program available.


	
Planning for OR Suite Design & Technology Integration
	
· Sherrie requests assistance from experienced individuals in the OR Suite to inform about materials and supplies for the upcoming design. 
· Convert one of the classrooms to a surgical suite with two operatories, 
· The School is a state entity and requires additional lead time and approval. Ex: Start touching the ceiling with lights and curtains, we require an architect to access. 

· The discussion also touches on the demand for student placement in orthopedic facilities and the need for surgical techs in orthopedic facilities. 

· Tiffani raises points about construction, virtual/augmented technology, and partnerships with industry for future-proofing the space.

· Israel is tasked with noting down medical device manufacturers to bring to the table Medtronic or a Massimo


	
New Program Development
	
· There is agreement to proceed with the program, and efforts are planned to work on curriculum development, accreditation, and renovations. 


	ACTION ITEMS

	
· Sherry to coordinate with Alice and other institutions to explore the possibility of starting similar programs to meet the demand for surgical techs in the region.
· Isreal to reach out to Committee to confirm if you are available to provide feedback on renovations and site development OR Suite renovation plans.
· Sherry will reach out to Committee (and other industry partners) to work on the curriculum and initial process of accreditation via a series of meetings over Summer.
· Israel to look into two medical device manufacturers that we can start bringing to the table and be members of our PACS: Medtronic or a Massimo
· Israel Dominguez will share the data presentation with the attendees for further review and input.
· Israel Dominguez will share the deck with the group for further data analysis.
· Israel Dominguez will send out the meeting recording and AI Companion summary to the attendees.
· Committee Members to participate in Summer Meetings TBD (from Sherrie) to provide feedback on curriculum in time for August Deadline




