Bakersfield College & CSUB Joint Advisory Meeting Minutes

Date: October 31, 2024  
Time: 1:00 - 2:00 p.m.  
Location: Zoom  

Attendees: Carla Gard, Debbie Wilson, Scott Thygerson, Alisha Loken, Steven Dominguez, Tonya Barraza, Debra Kennedy, Kelli Deford, Samantha Flores, Odessa Ribaya, Martha Samora, Jacqueline Stoner, Amy Brown, Laura Cunanan, Jaime Mendiola, Venessa Reyes 
Welcome and Introductions  
a. Call to order 
Attendees exchanged greetings and Halloween-themed attire was discussed.
Informal updates about costumes and celebrations.
New Business 
a. CSUB RNP Program Updates
· Updates on the CSUB RNP program
Curriculum Revision: Transition to AACN essentials for competency-based education, launching in Fall 2025.
Simulation Program: The first cohort completed a mentee-mentor simulation program; the goal to expand simulation across programs.
Doctor of Nursing Practice (DNP) Program: Final cohorts for existing programs are underway, with the new DNP programs starting in Fall 2025.

b. Bakersfield College RNP/ VN Program Updates
· Curriculum updates – Content to Concept
RN program transitioning from content-based to concept-based curriculum.
Program updates are also being completed to address name changes to general education courses and the new CalGETC Transfer Pattern.
VN program updates are also being completed as prerequisites for the program have had name changes that need updating.
· Accreditation Commission for Education in Nursing (ACEN)  
Achieved ACEN accreditation on October 16, 2024; a press release will follow post-election.
· Recent update on the status of accreditation
· Press Release
· Student Enrollment: 406 RN students; discussions on optimal enrollment levels to meet community needs.
· Challenges in Clinical Sites: Adjustments due to increased RN enrollment, impacting VN program placements.

· The Advisory Committee approved of all curricular updates and revisions for both schools.

c. Clinical Partner Updates
· Dignity 
Expanded residency programs across campuses, with plans for additional ICU and med-surg units. Dignity Health Requirements: Education provided on waste management to avoid fines during upcoming surveys. Materials to be uploaded for instructors and students in My Clinical Exchange.

Mercy Hospital (Dignity Health) Strict guidelines for regulated waste management were implemented due to survey requirements. Education materials are to be distributed for compliance.

· Kern Medical 
 New leadership and successful cohorts; recruitment of the fourth cohort discussed.
· Adventist Health
 Facing clinical site shortages due to multiple schools using facilities.
· Requirement Updates – All partners 
· COVID 
Current Stance: Many facilities no longer require COVID-19 vaccination, with an emphasis on flu vaccinations instead. Policies remain optional or recommended, aligning with local hospitals.
· Immunizations 
· Face Mask
Discussion: Students with facial hair must ensure proper mask fit. Some students requested powered air-purifying respirators (PAPRs), available only for employees or through religious exemptions.
· American DataBank/My Clinical Exchange
Drug Screening Current Practice: Testing for THC on a saliva test if the student tests positive; if confirmed, they may be excluded from the program. Most students passed on a second test.

d. Adventist Health Clinical Shifts
· Wednesday Rotations for RNP students
Adventist Health discussed adjusting clinical shift start times to better accommodate students, addressing challenges with early assignments overlapping traditional shift hours.
· Radtech – Radiation Quality Assurance reports
Bakersfield College’s radtech program needs the Radiation Quality Assurance report from Dignity Health to meet accreditation requirements. There are currently challenges in obtaining this report, and assistance was requested to facilitate access to ensure compliance with accreditation standards.

e. Workforce Development
· Dedicated Education Units (DEU)
· Incumbent Workers
· Apprenticeships
· Externship Discussion
CSUB Externship Program: Continuing with third and fourth-semester placements.
Apprenticeship Programs: Expansion plans, including perioperative, perinatal, and neonatal apprenticeships, with added focus on Certified Medical Assistant and Phlebotomy programs.
Concerns: Communication improvements needed for scheduling and extern links.
· Links shared from partners 
· Recruitment for Spring (returning externs, new externs?)
· Outstanding Fall Issues to Address 
Employer Surveys: Strategies discussed to improve survey response rates, including using QR codes.
Job Placement Tracking: Seeking third-party confirmation of graduate employment to support grant and accreditation data needs.
Scheduling Issues: Students are required to interview during clinical hours, affecting attendance. Hospitals are encouraged to accommodate students’ academic schedules.

f. Clinical Training Resources
· Med Stations
· Dignity – They have card swipes that instructors cannot get into the med rooms 
· Adventist – Does not provide instructor access to med station computer access. 
Challenges Noted: Limited access to Pyxis/OmniCell for faculty at Adventist; Memorial using keyed access for med rooms.
Resolution: Faculty to reach out to contacts for access solutions.
g. Adjournment
· Closing remarks and meeting adjournment, next meeting date: Meeting concluded at 13:58.
Appreciation for collaboration and commitment from community partners.
Attendees are encouraged to provide feedback for continuous improvement.


ACTION ITEMS: 
Regulated Waste Management Education
· Amy (Dignity Health): To distribute a one-page educational document on regulated waste management requirements to instructors. Plan to upload this document to My Clinical Exchange if possible.
· Instructors: Required to sign off on the regulated waste education and ensure students comply with waste disposal standards during clinical placements.
Access to Medication Stations
· Alisha (BC): To follow up with Robin McNabb regarding Pyxis/OmniCell access for faculty at Adventist and keyed access for med rooms at Memorial. Update Amy if issues persist.
Communication on Externship Scheduling
· Jackie Stoner (BC Extern Coordinator): Share email and contact information with all clinical partners to facilitate communication. Reach out to specific hospitals directly if externship links are sent to students without faculty notification.
Interview Scheduling
· Alisha (BC) and Amy (Dignity Health): Address the issue of students being scheduled for interviews during clinical hours. Ensure hospitals have updated clinical schedules to avoid conflicts.
Survey Distribution for Satisfaction and Job Placement Data
· Debbie (CSUB) & Carla (BC): Coordinate with hospital education departments to distribute employee satisfaction surveys to nurse leaders and units that interact with students.
· Carla: Coordinate with hospital educational departments to receive third-party job placement data within three to six months of graduation to improve tracking of graduate employment outcomes.
Improvement in Externship and Apprenticeship Communication
· Jackie and Clinical Partners: Improve externship communication, particularly around enrollment and scheduling updates, to ensure alignment between hospitals and academic schedules.
· Debbie (CSUB) & Carla: To manage apprenticeship programs in the absence of CTE department personnel and maintain communication with clinical partners.
Perioperative, Perinatal, and Neonatal Apprenticeship Opportunities
· Carla (BC): To notify clinical partners about enrollment opportunities in perioperative apprenticeships for Spring/Summer 2025 and develop perinatal/neonatal apprenticeships by Fall 2025.
Internship/Externship Interest
· Vanessa Reyes (BC): To collect names of employees interested in RN upskilling through summer enrollment in the RN program.
Improving Survey Completion Rates
· Alisha (BC): Explore using QR codes for survey distribution in clinical settings to increase response rates for employer satisfaction data.



