EAST LOS ANGELES COLLEGE
DEPARTMENT OF BUSINESS ADMINISTRATION
Advisory Committee Meeting
Friday, May 9th, 2024
12:00 p.m. – 1:30 p.m.
Zoom Meeting
													
Purpose: Advisory Committee Meeting
ADVISORY COMMITTEE MEMBERS PRESENT
	Ms. Yolanda Villacreses
		Adjunct Instructor, Entertainment and Business, The College Metropolis
	Mr. Jaemin Yang
		Adjunct Instructor, Healthcare and Finance
Ms. Tina Dominguez
		Adjunct Instructor, ELAC and Operations, Jove
Mr. Jose Castillo
		AVP Facilities and Supplier Management, Synchrony
Ms. Liza Luna-Chan
		Homes and Finance
	Ms. Amber Zheng
		Product manager, TikTok
	Ms. Marteta Zuniga
		Internship Coordinator, Build LACCD
	Mr. Victor Lopez
		Consultant, Non-Profit Sector	
Ms. Marissa Castro-Salvati
	Board President, ELAC Foundation
	
	
FACULTY OF ELAC BUSINESS DEPARTMENT PRESENT
	Mr. Frank Aguirre
		Assistant Professor of Business
Ms. Laura Ramirez
		Associate Professor of Business
Mr. Christopher Chin
	Assistant Professor of Business	 
Ms. Mayssoune Issa
		Assistant Professor of Business
Ms. Safir Larios-Ramirez
		Business Department Administrative Assistant




INTRODUCTIONS AND REPORT

· Call to Order (12:23 PM)
Frank Aguirre began the discipline Zoom meeting at 12:23 pm

· Welcome: 
Frank Aguirre – Welcome Speech
· Introductions of faculty, adjunct faculty and advisory board members
· Agenda:
· Welcome and Introductions
· [bookmark: _Hlk197678588]Department & College Updates
· [bookmark: _Hlk134185217]Follow up from 2024 Advisory Committee Meeting
· Request for Support on Curriculum & Grant Efforts
· [bookmark: _Hlk134185271]Industry Feedback
· Recap, Approvals, Close
· Department & College Updates
· Review of Current Courses and Programs
· Need to keep classes current for online modality
· We have a diverse group of students: workers, from high school, returning students. We offer opportunities for all
· Different certificates, Skills certificates, certificates,  AA degrees, AS-T Transfer degrees. The degrees and certificates are stackable so that classes from skills certificates can be used for high level certificates and degrees.
· Many students want to transfer
· ELAC, Regional & State Curriculum Process
· Before creating a new certificate, they want us to look at the data to make sure there is an industry need. Advisory committee meeting minutes will be requested.
· Need to be ready for when the curriculum committee meets back in the Fall 2025 semester.
· Bot students – Impact on efficiency
· Number of fake students
· Impacts faculty because they have to figure out who is an actual student
· Impacts students because classes fill up with bot students and bot students do not participate
· Impacts administration due to efficiency
· New student fee payment policy
· Beginning Summer 2025, LACCD students must pay enrollment fees at registration or by the due date. Failure to pay or set up a payment plan may result in disenrollment.
· Exceptions to apply for California Promise students, Fee Waiver students, and others.
· College deficit for FY 25/26
· School and county are both in deficit
· This will affect the classes that we can offer
· Have been working for the past 6-7 months to find strategies to minimize the effect on classes. 
· Next year $22 mil in deficit, and the deficit is projected to increase.
· Need to continue to offer classes because that is the revenue maker for the school.
· Investment Club has been popular. The Entrepreneurship & Leadership club completed the charter process this year and has been meeting.

· Follow up from 2024 Advisory Committee Meeting
Suggestions/Questions from 2024 Advisory Committee Meeting and Updates:
· Suggestion to grow offerings in entrepreneurship. Possibilities include offering Entrepreneurship courses via Dual Enrollment. Possible beneficial subjects to incorporate in entrepreneurship include: pricing and profit margin, managing operating costs, people development and culture. 
· Considering a new discipline in Entrepreneurship. The Entrepreneurship discipline will cover the topics above and we will aim to offer them as dual enrollment courses. This will allow management courses to focus more on management.
· Explore opportunities for degrees or certificates in warehouse management/operations.
· Currently, that topic is covered by CAOT, but we will explore collaborations on certificates with CAOT.
· Students in logistics need to take Supervision classes to earn their degree
· Request for Support on Curriculum & Grant Efforts
· Technology is advancing and the workforce is having to adapt. Thus our courses need  to be updated
· AI has a business end to it, similar to when the internet was introduced. It can be used as a tool to help get things done. So we need to be able to update our courses to include exposure to AI. Goal is to teach how AI can be used to increase productivity.
· Explain how AI can be used in business. As CS/CIS also introduces AI, look into collaborating on skills certificates, certificates of achievement, and degrees.
· Include AI related topics where feasible within the business 
· Possibility of an AI grant to update curriculum to reflect importance of AI
· Course Learning Outcomes
· Course Updates
· New courses
· New Certificates and Degrees
· Business & Technology
· Hospitality, Travel and Tourist
· 15 unit skill certificate, launching in Spring 2026
· In the process of developing new hospitality courses, all will be part of the pathway for a Hospitality AA degree
· Stackable with existing 9 unit skills certificate
· Hospitality will lead jobs growth in 2026, especially in California

· Industry Feedback
· Mareta Zuniga – Sets up interviews with contractors. When interviewing, looking for specific skills. A lot of applications from students who have graduated from a 4 year college and unable to find a job. However, in order to apply, they must take a course that contributes to their career pathways or the internship. The short term certificates we have a great.
· Excel skills are needed, especially in construction
· AI usage, communication skills are needed. Utilizing AI to help improve those skills
· There are so many existing workers that need skills (business/computer skills) 
· Marissa Castro-Salvati – Regional Chamber of commerce, SGV. The chamber is looking to see if there are any interested interns who would like to pursue a profession in the chamber industry. Fundraising and administrative work. Working with Farmers Market. Administrative, Business, Entrepreneurship focus.
· Frank Aguirre, can work on that in curriculum side. Aldo have jobs center, AJCC to help with that
· Victor Lopez – This generation has been getting mixed messages so that we can teach them what to expect going into the workplace. Especially post pandemic. Outline expectations at work. Hard skills are fine, but they expect things to happen at a different speed. The importance of negotiation, diplomacy. Showing up as your whole self doesn’t mean you bring everything to the workplace. How to navigate DEI. One of the topics that comes up is pronouns. Affinity groups. How they identify themselves. When applications complete applications they are asked to fill out voluntary forms. If I self-identify, does that make me a target?
· Tina Dominguez – A level of uncertainty and mistrust. Soft skills need to be nurtured.
· Laura Ramiez – Make sure to remind students of college resources to increase self confidence
· Amber Zheng – AI, agrees that it is commonly used, it is important for students to have basic research skills. It is important for students to learn how to use AI to increase productivity, while not losing skills of critical thinking and what information should be used to submit reports/assignments. When interviewing, when giving take home assessments, candidates can use AI. When given a data set that is too large for AI, their own critical thinking/research that shows in their final result.
· Jose Castillo – New hires, lack of business etiquette and knowledge that you get through mentorship. Seen a number of graduates simple skills: etiquette, communication, that are missing. Several people need to assist.
· Safir Larios-Ramirez – Soft skills. In the CC, we hire a lot of student workers. Collaborating, communicating, teamwork, receiving feedback. Can get very defensive of feedback. Perhaps workshops on communication and etiquette can be helpful. Time management, showing up to work on time. 
Update courses and curriculum to reflect emergence of AI - Approved
New grants, Perkins Funds, courses, and degrees in Business & Technology (AI, workforce development tools) – Approved
New grants, Perkins Funds, courses, degrees, and discipline in Entrepreneurship and Small Business to allow for the Management discipline to develop management courses, and an Entrepreneurship discipline to develop entrepreneurship and small business courses and programs – Approved
New grants, Perkins Funds, courses, and degrees in Hospitality, Tourism, and Travel – Approved
· Recap, Approvals, Close
· Review meeting minutes
· Minutes approved
· Close
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