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	       Meeting Commenced: 6:00 pm
I. Call to Order & Introduction-Chairman Hamid Babaeian
Hamid Babaeian welcomed the attendees of the meeting. He requested everybody to introduce themselves. He said that he is interested in the grant that Mrs. Cohen will be talking about and hope that everyone will be in favor of it. Mrs. Cohen appreciated Mr. Babaeian for being a long-standing advisory member and picking up the chairmanship after Kurt Tennyson retired. 
II. Approve Minutes of the meeting 12/7/2022
III. Discussions: Program Changes, Funding 
Mrs. Cohen invited everyone to attend the CTE Gala Event on April 17, 2024. She said she is applying for the Perkins Federal grant which is on a yearly basis. Part of the application process is to ensure that a bunch of data is gathered including the input received from the Advisory Board which is a focal point. This is the reason why in principle this meeting is being held at the end of the year on a regular basis. Last year, due to the accreditation site visit, we did not have the traditional yearly meeting. Throughout the years, there were many discussions and recommendations from the Advisory Board.  In principle, we tried to be in line with those recommendations as best as we could. She asked for input from the board about the latest move in technology and material changes in the dental profession and the industry which can be addressed in the curriculum. She explained that Perkins is a federal grant designated for the career technical education. The allowable areas of funding go with technology such as implementation, development and curricular support of any new program. For example, new developments in the profession or in the industry that the dental program is specialized in. The grant will not allow for example, old equipment to be replaced. This grant is related to innovations related to student success in completion, in employment and transferring to further their education. They are also looking at indicators such as underserved population of students that needs additional help than the regular ones. These are the support that these students need to access and continue their education. The curriculum is organized to essentially have a dual learning deliverance. We do the projects hands on and then transfer it on digital experience or digital learning process. The administration requires us to reduce the number of units that the program currently has and also as much as we can to remove courses during intersessions.
Mr.  Babaeian suggested to emphasize on digital in the curriculum since digital is where the             direction is taking on now in the laboratories. It just gives the opportunity to the students to learn more digital aspects of the courses. Ms. Jamie Sands agreed with Mr. Babaeian. She said that there is a bigger challenge than you ever had before, because you only have to teach one modality which is analog. Now, your students have to learn both analog and digital.  Mr. Vince Silva suggested how to make digital accessible. He actually created a digital platform using 3-D viewers and augmented reality holograms. So now the students are able to use visuals. As clinicians and technicians, we need to see every aspect of a case, to see what appropriate treatment plan to use.  You are just creating a digital catalog of content that will be accessible anytime anywhere. Mr. Silva will send the link on the chat. Mrs. Cohen said that she is aware of the AI technology. She and Olga had a Virtual Reality training. She said that the state mandates the college to have certain rules. For a community college, a student is supposed to graduate with 60 units. Our program is already almost 85-90 units for an associate degree with the general education. Our program has 73.5 core units plus an additional 19 general education units.  Our team is looking on how to trim down hours and units as per requirements.  It puts us in a tight spot of what to take out and assures that the students have the fundamentals when they graduate.  Mrs. Cohen said that there is still many of the industry that still does some of the things hands on.  Mr. Cohen explained that we use analog because it is very difficult on the 2-D screen to teach a 3-dimensional art. We need to ground them in the 3 dimensions by hand first, so then they know how to visualize what they are seeing in 2D. Ms. Jamie Sands suggested why not do it simultaneously, so they have to build the central in 3-D and then build it digitally. Mr. Cohen said that is what the students are doing. Mr. Edwin Fajardo said that the students have to learn in 2 dimensions. They have to learn what an oblique ridge, transverse ridge and how it functions in occlusion for them to understand what they are doing digitally.   Mr. Babaeian suggested to show the students demo, video tapes or over the shoulder demo of what is analog and then start focusing more on the digital.  Mr. Philip Kim said that he got 2 of your former students and 300 and something random technicians from different labs and backgrounds.  He recently integrated a lot of AI into the system, like something new which is the occlusion. He realized newer students still did not understand occlusion. The AI would find the bite, but they would not understand why it is right. His older technicians who have cut teeth by their hands would look at it and they would know that there is something wrong with it. The younger technicians know how to use these digital tools, but they do not know the basics. Mrs. Cohen said that the young ones just started and learn a little bit of the fundamentals of mythology, occlusion and functions. They do not have the eye formed. It takes a long time to do that. They are not well versed into all the variations of cases and a potential combination. It comes from experience. Mrs. Jamie Sands suggested for students to shadow doctors, and bring new certificate, like an Introduction level. Mrs. Cohen said that she just came from the Louisiana University for a site visit and the technicians in the dental program learn side by side with the clinical program.  It is a big difference, because they can actually see cases, work with cases and actually collaborate with the doctors. She loves the idea and would like to implement students to shadow the doctors. The students can have a week in the dental office.  She replied that we have to find clinicians that are willing to team up and allow the students to be in their offices. Mr. Philip Kim said that it takes years of knowledge to learn about occlusion. The students will need to fail over and mess up a lot before they actually get it. Mrs. Olga Ramadan said that we can asked two students from the program in this meeting about their concerns, obstacles and challenges regarding the program and what changes they want for the program.  Brenda Moreno, a graduating student said part of the program is for us to have certain hours of internship and some laboratory owners are not willing to help students, if they do not have some type certification. The reason like what the owner of Paramount Studio said, we would make mistakes because we are in the learning process. In this field, experiences matters. If you get the chance to give us an opportunity to be side by side with you, it is extremely awesome. We are going at the end of the program to get a chance to have the knowledge and the experience that you want us to have.  Lana Saleh, a 1st year student said that she likes the great idea of shadowing for a dentist. She noticed a lot of students are lost in the process like when to send the dentist the work. When is the try-in. When do I get it back?  So, visiting a dental office for a week would be an amazing idea. She does not know if the dentist would collaborate with that.  She said that we are not focusing on the digital world. We are focusing more on the hands on project. She suggested that if it is possible to dedicate a week of each course for digital world after the finals or after we learn the anatomy. The digital world definitely comes secondary, and she feels like it is essential for her career in the future.  In response to what Brenda commented on laboratory owners not willing to help, Mr. Edwin Fajardo said that Hamid, David and me and Paramount Dental as well are inviting the students to intern.  Most of our staff are students of Mrs. Ramadan or of LACC or Pasadena City College. He said that they always openly accept interns and they are willing to share knowledge. He hopes to hire our students when they graduate.  Mrs. Olga Ramadan appreciated the support of Mr. Edwin Fajardo. She said that the only issue is that his laboratory is too far from Los Angeles. The students between their classes, have only certain hours to do internship. For them to get to your lab and then get back is an obstacle. Mr. Fajardo said they will be opening swing shifts. This would facilitate future or current interns 3 or 4 hours during a swing shift after their school program, so they can get exposure in a large scale lab. Mrs. Jamie Sands suggested for the Ceramists to call the dentists to allow students into their offices.  The ceramist can call their providers and say that they are members of the Advisory Board at LACC and ask the doctors if they will allow for students to be in their office. Mrs. Cohen agreed for ceramist reaching out to dentist.  She appreciated the help of Edwin, Hamid, Andrew, Philip and David for supporting the students in their internship.  Mr. Edwin Fajardo said he has 11 of our graduates working in his laboratory. Mrs. Ramadan said that Arax and her learned the 3-D Virtual Reality. She included the 3-D Virtual reality in some of the courses she has been teaching. Mr. Philip Kim suggested to put students on customer service lines. He said that a lot of calls are technical calls. They really get smart at solving doctors’ problems. Mrs. Cohen replied that it is entirely up to the individual student if they are interested in customer service.  A lot of our students are interested in hands on experience, not so much being on the phone. They have been seeking a position or employment in a laboratory to expand their knowledge and skills that they have learned. Mr. Babaeian ask Mrs. Cohen if she has any communications with other schools running our program to see what challenges they have. Mrs. Cohen said she has communicated with schools with the same program throughout the country. She has been to CODA site visits to other dental schools. In California, there is only Pasadena College with the same program.  They have even greater challenges than us. It has been across the board a different set of challenges more predominant in the area of trying to make the students focused. This is quite a challenge for us instructors and for the students to navigate or challenge their personal lives and include a program such as this that is very demanding and time consuming. Majority of the schools have the same challenges as we do. How much of the analog, the hands on, the fundamentals to either transfer them on digital experiences or have a hybrid format. How much of that should you take out to put more of the digital exercises or practices. Brenda Moreno commented that if this group is taking time to be with us, it is because they want to help us. She has been telling Mrs. Cohen that it would be nice to have outsiders come and tell us about their experiences. She would like to learn about their knowledge about the industry. Mr. David Block commented that he realized that the artistry in dental is not going in the direction that he cared for. The reason he said is that he thinks that the breed of technicians that are out there these days are computer technicians.  He suggested that the emphasis has to be more on the artistry of dentistry rather than technology of dentistry. Mrs. Cohen responded that we are trying to blend all these elements that are part of this wonderful craft. She added that no matter how much technology we have to get to where you are, to be able to use that technology. To maximize your outcome, you have to have a volume of knowledge and experience.























	

	
Adjournment: 7:30pm
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