	Recording Arts Advisory Council Meeting 
Minutes
Friday, October 31, 2025

In attendance: 	
Stacey Bartlett (Dean ACSS Shasta College)
Zachary Gifford (Faculty Shasta College)
Jeffrey Specht (Faculty Shasta College)
Dalton Fitzgerald (Music Paraprofessional Shasta College)
Cody Davis (Student SOU)
Dave Elke (Faculty Butte College 
Dann Sargent (Faculty CSUC)

Darcey Prior - Minutes
1. Call to Order – Meeting comes to order 11:00am
2. Introductions
· Welcome! 
	Zachary Gifford, chair of the committee and briefly introduced himself and discussed his 	background.

· Introductions of Advisory Council members, guests, and industry partners.  
Zachary thanked everyone for attending and discussed his background.  Other committee members introduced themselves and discussed their backgrounds.  
3. Review & Approval of Today's Agenda – agenda approved 
4. Industry & Community Trends and Needs (Discussion)
High-Demand Skills: What are local studios, venues, and media houses hiring for right now? (e.g., post-production, live sound, podcast engineering, mixing).
Zach asked about most in demand skills – Cody discussed at Southern Oregon they have a production program; they play music and post it.  Students want to use live sound but it’s been slow to get going.  The Shakespeare festival has a job demand for those services in Oregon.  Cody is receiving certificates ProTools which makes it easier for him to get a job.  Dave mentioned Butte is starting a live sound program but will merge with production certificate as a combined certificate.  They are still working on how to put the live sound program together.  They are still looking for subjects and a space.  Dave states many of his students do live sound as a career path.  Dann stated that Chico has many students who already have some background but also some that have no experience.  Students are looking to go into the gaming industry, live event productions, AV, or studio or record making.  In terms of production, studios doing daily work have been condensed to the major metro areas.  Industry is changing.  Most major industry businesses and record making studios are in LA, Nashville and NY.   There are other metro areas who have studios as well.  Threshold to enter is not high but job retention is difficult due to the high-pressure environment.  These jobs can be time intensive and high pressure which makes job retention difficult.  Chico has had grammy winners in their program.  Some people go into sports and sports audio, ESPN and other popular jobs.  Other people are doing live event productions - mics, sound and sound design.  Chico has live sound class but it’s difficult to find instructors.  It’s a difficult program to run due to equipment inventory, security, space, etc.  Issues unique to these types of programs.  There are many more live production industry jobs. The systems course developed at Chico for live events is a good career path (money maker). Dave states they have a pop bands program.  They have purchased amps, drums and equipment and they updated the theatre so they can have live sound.  The pop band was gateway and test subject heading towards live event production.  Zach discussed possibility of pop band or perhaps jazz band as test subjects for the live sound.  
Unique challenges in community college vs university?  Is it better to get the program going at the community college level.  Dave thought the community college level is appropriate.  Program students could do sound for concerts, maybe fast track course?  The courses could begin right before concert season, and they would run sound or help with productions.  Dann stated that community college is often where people end their education, but some also go on to get their BA.  Dann recommends a foundational program and discipline but also incorporating general education. When they get to a four-year college the students will have a foundation. Dann suggested the certificate program be foundational so students can go to four-year university and take upper division courses.  He stated financial aid is being cut back because they are no longer funded over 128 units which causes issues when they get to four-year college.  Stacey advised Shasta has a pathway system to help track units and financial aid.  Stacey noted the barriers to the industry (pressure, stress) can be addressed by adding interpersonal communication and other skills into the program via general education.  Zach stated the program will begin as a certificate program.  The potential facility would be the small booth between the band and choir rooms; there’s a possibility of modifying the theory room as well.  Stacey mentioned one main reason for the certificate route is it could be a stackable certificate if they do want to transfer.  Zach discussed the classes – computer software for musicians, foundations of music technology (hardware), also MUS 19 Recording and Production Techniques.  Students may be purchasing their own software and hardware for class.  Butte has a lab setting with 24 stations set up. Dave states that some students won’t have the resources or access to funds or base technology.  Dave and Zachary agree that a lab setting would be best for students.  Dave suggested having IT fund it or apply for grants.  
AI in Audio: A brief update on the integration of AI tools in music production and its relevance to community college curriculum.
Trends in AI in the classroom or how do instructiors use it (or not).  Cody stated Southern Oregon University is having a “war” on AI.  The students are not allowed to use AI in the classroom.  Cody says the students don’t use it as much.  He mentioned online testing has a big problem with AI.  Zachary discussed how AI can generate music on demand and some issues with AI.  Dann stated that it’s a large problem at Chico as well.  Faculty are working to define terms and their approach.  On the muisc industry side there are ethical issues, programs steal music, etc. He stated he doesn’t do much testing online.  They do it in the classroom even if it’s through Canvas.  Dave showed some AI plug ins to his students which can be a helpful tool but wants them to know how to do it without that technology.  In his class students are allowed to use AI with parameters, it can be a usefull tool.  He hasn’t dealt with AI as much in music becuase he finds most students want to produce their own.  Butte has a music industry class and they review some of the ethical concerns.  
Software & Certifications: Discussion of industry-standard DAWs (Pro Tools, Logic, Ableton), plugins, and relevant certifications.
What other industry trends for applications/software – Dave stated they use Logic with an AI drummer and piano player.  If they are going to use tools, he wants them to use them effectively as an example.  Dann stated his students use ProTools and LogicPro.  They use different applications based on the class.  It would also depend on what equipment is available to students.  Some software is MAC only. ProTools is the larger part of the industry.  Logic (or Ableton) is generally for songwriting, etc. ProTools is subscription based.  Logic is one time purchase per machine.  Dann states his students must learn ProTools and/or Logic.  Instructors take what students know and build on that with industry standard knowledge.  Dave recommended ProTools as a standard.  Cody stated not use Adobe Audition.  Dave has used DaVinci Resolve instead.
5. Approval of Certificate & MUS-19 Prerequisite 
Zachary discussed questions from curriculum meetings.  Zachary wanted one class to be a prerequisite.  Is it necessary to take both software and hardware classes before capstone course?  Dann stated it’s a part of the functional design of the program.  If an arch of material was covered, he believes the order won’t matter as much.  Dann thinks they can do corequisites but be sure students don’t feel like they are going backwards. Stacey said due to enrollment in northern California, they would streamline the courses, so they are offered only in certain semesters.  They don’t want students to have to wait semesters or a year to take the main course.  Dave stated to use the language “recommended prerequisites” instead of mandatory. (See Feedback & Vote section for details). 
Presentation of Recording Arts Certificate of Achievement:
Review of program goals, student learning outcomes, and LMI data.
Confirmation of Previously Approved Courses:
MUS-17 Computer Software for Musicians
MUS-18 Foundations of Music Technology
Discussion & Refinement of Final Course:
MUS-19 Recording and Production Techniques
Discussion Point: Finalizing MUS-17 & MUS-18 as Advisory vs. Prerequisite for MUS-19.
Council Feedback & Vote:
Zachary leads a vote for approval of certificate.  Reviews program outcomes. Cody approved.  Dave asked about audio students participating in ensembles.  He stated this requirement might be roadblock to students who just want to use tech and work with bands in the industry.  Some students won’t have skills to play instruments.  He said only music majors participate in ensembles at Butte.  Zachary stated he likes the musicianship background for the program.  Dave suggested where guitar/instrumental classes should be the required, but the ensembles would be recommended.  He believes the ensemble requirement would be a deterrent for the students who want to work in the industry (MUS 41-47 would go to recommended) He said piano and voice should go to required sections.  Ensemble would be optional.  Dann stated piano requirements are universal, sometimes guitar; these classes teach tonal and harmonic skills.  Dann stated he likes students to be in ensembles to challenge their comfort level and to build community.  Chico requires it but in other environments it may depend on budget.  He states it’s universal at the community college level piano would be required. Dann stated that for transfer, multiple semesters of piano are required for the Chico program.  Piano is also required for AAT at Butte.  Zachary agrees piano should be required and can be easily integrated into the program.  Dave said if they have the foundational skills of guitar and piano they will have more success in the program.
They proposed to amend the certificate to include piano as a requirement.  Move ensembles to recommend.
Motion to approve the certificate and the finalized advisory/prerequisite for MUS-19. 
Cody made a motion to approve with amendment.  Move piano to required and move ensembles to recommended.  Dave seconded.  Discussion: Dann stated ensembles are not required at Chico. Motion passed unanimously.
Scheduled time was running out.  The committee agreed to stay late and discuss other agenda items
6. Future Program Development: Music Industry Studies ADT
Introduction of the new C-ID Transfer Model Curriculum (TMC) for a Music Industry Studies ADT.
Initial discussion on using this state-level template as a model for future program expansion at Shasta College.
Dann discussed he has been working with colleagues in the CSU system and community colleges on a certificate for Music Technology - this will go live next spring.  A music business course would be important for curriculum; it’s helpful for CSU pathway.  Zachary is interested in adding that at some point.   Stacey discussed ADT, CID and the idea of borrowing verbatim the language from the other programs to keep uniformity.  Stacey discussed the importance of having a program where students come to CSU prepared. 
7. Program Resources & Logistics (Brief Overview)
Equipment: Brief on current instructional equipment and priority needs.
Facilities: Brief on lab/studio space logistics in Room 639.
Butte college has new space with new equipment, unlike Shasta.  Stacey recommended other committee members come to Shasta College in spring to look at the facilities and give recommendations/feedback.  ProTools is necessary, Logic is recommended but MAC specific.  Dann said he can come; Fridays work best.  Cody also said Fridays are good. Dave said anything but the 1st Friday of the month. Stacey to send out proposed dates and coordinate schedules for spring. 
8. Work-Based Learning & Community Partnerships
Brainstorming potential internship and apprenticeship opportunities.
9. New Business
Open floor for additional items from the council.  
10. Plans for Next Meeting – Stacey reviewed the wrap up. Meeting ran overtime, but committee members agreed to stay longer to discuss some remaining items. 
Set target date for Spring 2026 (in-person) meeting. – Stacey will send out opportunities for meetings next semester.  
Potential Agenda: In-depth ADT discussion and facilities tour. - Stacey discussed partnerships between other programs.  Collaborative lecture and tours of other facilities.  Dave and Dann would be open to the idea of a tour. 
Dave said he’s doing a recording artist in residency for master classes in the Fall of 2026.  Community college students could come and visit.  Zachary will consider this for his students.
11. Adjournment – Zachary adjourned meeting at 12:36pm
