[image: A black and red logo

Description automatically generated]

Digital Video Production Certificate Advisory Committee Meeting
Agenda and Minutes 
5/2/24-6:00 PM 
Porterville College 100 E College Ave Porterville CA 93257



Attendees:
· Committee Members 
· Theodore (Diran) Lyons
· James (Jim) Entz
· James Thompson
· Roger Perez
· Nate Entz
· Michille Miller-Galaz
· Janice Ledgerwood
· Candace Egan
Agenda:
· Call to order 
· 6:00 PM
· Committee Purpose and Meeting Objectives 
· The advisory committee shall serve as an informational body. The committee members are expected to provide professional expertise and recommend establishing an environment of continuous quality improvement in program curricula and student success.
· Introductions

· Review of Program
· Program Overview
· Discussion of last year’s advisory meeting, description of courses and projects, feedback on work-based learning activities, adaptations in curriculum, presentation of digital video projects. 


· State of the Digital Video Production Program
· Enrollments - numbers are good, including some courses at capacity
· Curriculum - current class offerings and degrees/certificates 
· Scheduling - no changes currently
· New courses - none this time, possible curriculum expansion in the future 
· Equipment/Facility needs - none currently
· Advertising - no comments made
· Recruiting/Outreach - continued work with our local K-12 partners
· Improvements - field trips to local industry partners/businesses (Stafford’s Chocolates and others) 
Discussion Points and Suggestions from the Committee 
suggestions and discussions from the transcript regarding video production and commercial art programs:
· Integration of Animation and/or Game Design:
· There was a discussion about adding game design to the program, recognizing the need for industry standard compliance and potential interest from students.
· Creating Descriptive Text for Positions:
· The need for creating a descriptive text for new positions in game design was mentioned, acknowledging that district HR restrictions might complicate creating new job descriptions.
· Focus on Business Aspects of Video and Art:
· Emphasizing the teaching of video not just as an art form but as a business opportunity, including strategies to enable students to earn through their skills.
· Expansion of Artistic Media:
· Expanding the program to include more on photography, commercial layout, and advanced video production, as well as introducing students to animation, even if not currently in the curriculum.
· Practical Application Through Local Business Projects:
· Continuing and expanding the practice of involving students in real-world projects like creating promotional content for local businesses (e.g., Stafford's coffee shop).
· Enhancing Professional Skills Through Real-World Experience:
· Suggestion to formalize processes where students can learn professional skills like quick setup, tripod use, and client interaction through actual business projects.
· Development of New Certificates and Programs:
· Plans to develop new advanced certificate and a full degree in filmmaking, with components of business and communication skills included.
· Art Entrepreneurship and Career Exploration Classes:
· Proposing new courses like Art Entrepreneurship to teach artists about business aspects of their craft, and Career Exploration to help students understand different career paths.

· Internship Program Development:
· Discussion on creating a more structured internship program that could include social media management, aligning with the growing need for digital content creators.
· Collaboration and Resource Sharing with Other Institutions:
· Potential collaboration with other colleges to share resources, curriculum ideas, and expand teaching through remote opportunities.
· Integration with Communication and Business Disciplines:
· Suggested integrating courses from communication and business disciplines to enhance students' understanding of corporate communication and interpersonal skills relevant to commercial art and video production.

· Committee Vote
· James Thompson - Makes motion to focus on business aspects in the coming year and potentially developing an art entrepreneurship class, as well as exploring internship opportunities more formally. This would most importantly involve creating CGRA 105, 120, and 130 which are Film Theory, Beginning Audio Production, Beginning Single Camera Production, Respectively, for inclusion in new Video Production for Business CoA and Digital Video Production AD-T. The new programs of coursework to be submitted to Porterville College Curriculum Committee in Fall 2024.
· Roger Perez - second
· Voting- Yes (8), No (0), Abstain (0)
· Adjournment 
· 6:40 PM

Minutes created by: 
Theodore Diran Lyons III 
Fine Art Faculty
Porterville College
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