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DIVISION MEETING MINUTES
August 16, 2024 @ 1:00p.m. 

ADMINISTRATION OF JUSTICE & FIRE TECHNOLOGY
Via ZOOM 
Attendees:
Walter Allen		Dave Balch		Jeff Baumunk		Ryan Carey	
Dan Conroy		Terri Dochnahl		Andrew Doyle		Dave Espley
Ygnacio Flores		Robert Galvan		Alex Guerrero		Andy Grzywa
Clifford Hadsell	Dominic Hebert	Ty Henshaw		Scott Jaeggi	
George Kimber	Don Mason		Carley Mitchell	Kurt Norwood
Delbia Orozco		Dorali Pichardo-Diaz	Richard Ramirez	Tracy Rickman
Lance Smith		Chen Suen		Gracie Trejo		Irene Truong
Ed Valdez		Felix Valle		Gerry Wallace		Mark Yokoyama

I. Welcome and Introductions
a. Library Updates - Irene Truong * 
· This summer the library purchased all textbooks that cost over $40 to have in the library for use by students. They can check them out for a 2-hour period.
· You can request the library to purchase items for your class (support material). 
· Laptops will only be available for 1-week periods instead of the entire semester; hotspot WiFi program for students has been phased out.

II. College/Divisional Updates – Mark Yokoyama
a. Retirements and New Hires
· We lost a few people from our Division (Lisa, Rowena, Coffman, Beckman, and our Student Success Coach – Jocelyn de la Ossa).
· In the process of interviewing for Lisa Lozano’s position at the Fire Academy.
· Rowena Mendoza’s Instructional Asst. position needs to be reclassified and as in process and will be used differently once approved. 
· For the time being we will not be filling the Fire academy full-time faculty open positions.
· Campus wide, there are a lot of open positions. HR is overloaded and limited with what they can do with the personnel they have.
· Some of the new hires to fill other positions on campus have just been cleared.
· Todd Rogers, retired from LA Sheriff’s, is the new Police Chief and will be starting on Sep. 9th. 
b. Parking
· New virtual parking permit system called iParq. No cites will be issued the first couple of weeks. 
· There have been some issues with the system but expected and HelpDesk is available in the parking portal. Instructions on registering your car (up to two) for the yearlong employee virtual parking permit can be found online in the parking portal.
· Paper parking is no longer accepted, nor is the decal system. The license plate reader system will scan license plates for registration and receipt of permit.
· Guests and students also have the option of purchasing day or multi-day parking permits but must do so online through the portal. 

c. Fall 2024 Schedule / Syllabi / Classrooms / Hours
· Classes start this weekend, August 17th.
· Submit your syllabi (one for each class/CRN you are teaching). Edit your syllabi, use the correct logo, make sure your class information is listed. Office hours must match those that are on load sheets.
· Make sure your SLO’s are the ones listed on the course record or in CurriQUnet. DO NOT add extra SLO’s or verbiage.
· In person and SYNCH classes must stick to class times and days. Do not change arbitrarily. 

d. Fraudulent Enrollment 
· Fraudulent students continue to impact enrollment, and more than 2000 students were dropped by A&R recently. 
· Most of our classes had filled up right away but the college cleaned up all classes and kept most of the “real” students registered.
· The checks and balance system that is currently in place at the state and at our level has glitches which has allowed some fraudulent students to register.
· We ask faculty to be vigilant of students in classes to make sure they are vetted as “real” students and drop accordingly.
· Contact A&R Director Alison Estrada for further assistance with fraudulent students. Ms. Estrada and the IT Director Tim Schofield should be notified with a list of students if you expect them to be a bot or “fake” student. 

e. Spring 2025 Schedule
· First draft has been submitted.
· Based on my emails to adjuncts, we need in-person instructors. The college is really pushing that every department offers a variety of class offerings/modalities. Cannot guarantee online classes.
· This will continue to be asked for in future terms.

f. Facilities
· Infrastructure across campus continues to have improvements and deferred maintenance occurring.
· L Tower is finally occupied. Probably over 10 years of it being unoccupied. A-bldg will be repurposed on bottom floor with the new PD/Campus Safety being housed in old HR. Other rooms will be used for classroom and other purposes
· Goats up on the hills, clearing weeds. They will be back in late Spring.
· Replacing trees, taking out grass and replacing with turf.
· A new bond for $450 million dollars will be put out for vote to the community in November.

g. Future Accreditation 
· The last ACCJC Accreditation was recently done, but the College is already discussing/preparing for the next one.
· They’re already anticipating the needs for the next accreditation. Will be looking at a rubric for online courses. Not sure how it will be done. More than likely will look into accessibility and substantive interaction. 
· Will be evaluating the quality of our online courses. 
· Go to the Distance Ed website where there are options on training. Some offer stipends. Dr. Aeric-Matthews has additional information in his newsletter.




h. Outcomes Reporting 
· Outcomes reporting will be evaluated this year. Last year was an opportunity to catch up. All full-time was done, but many adjuncts was not completed. 
· During evaluation periods, this will be reviewed and discussed as part of evaluation 
· Jim Brakebill and Scott Jaeggi helped tremendously this past year on the Fire side as well Carley Mitchell on the AJ side. Please contact them for any assistance you need with Outcome Reporting.

i. Program Review and Plans
· This time of the year we start reviewing programs and plans. Fire will be coming up for Program Review and Director Norwood will be working with Fire Faculty to complete the review and must be done by October 11th.


III. Program Updates 
a. Guided Pathways/SST/Counselor Reports – Diana Valladares and Dorali Pichardo-Diaz
· No report
b. Library Updates – Irene Truong *
· See Agenda Item I
c. Police Academy – Walter Allen
· Next police academy session begins on 9/18 with 17 different agencies represented.
· Finished up training with Kaiser Medical. Training their security personnel.
· The academy received a $960,000 grant to develop a scenario village and will repurpose the trailers in Lot 3 currently used by Theatre Arts.
d. Fire / Wildland Academy – Kurt Norwood
· Fire Academy starts Class 103 on Monday 9/19 with 52 applicants. 
· Full slate of semester classes at the Fire Academy. Day and evening. Some classes had to be moved over to the AJ Building due to lack of parking at SFSTC.
· Working with IT to increase WiFi capability at Fire Academy as well as HVAC system.
· The computer lab was cleared out and cabinets built up where Rowena’s workstation had been. Room will be used more as a classroom/lab and testing location. 
· Modular classroom in the back of the academy will be torn down in the next month or two. Asphalt work will be done and new modular will be installed. 
· Restrooms will be updated to be ADA compliant. 
e. EMT Program – Scott Jaeggi
· Graduated class 118 on 8/16. Class 119 & 120 starting soon.
· The EMT and Adult Education was awarded a $400,000 grant to help students with reimbursements that come in with EMR courses.
· Working on getting enrollment up, to meet requirements. So long as class is completed and meet the requirements then they’ll receive stipend. 

f. AOT Program / Range – George Kimber and Sam Pittman 
· Hillsides cleanup with landscaping crews and goats has helped with fire mitigation issues.
· Need to look into signs or blocking access to hikers to use road towards to ANNEX.
· Range and Adv. Officer Training courses are staying busy. 

g. AJ / CORR / FTEC / HMLD – Faculty
· Modern Policing Degree; Per AB 89 colleges with Police Academies must offer a new Modern Policing Degree by Nov. 2025. New police officers entering the field must possess an AA degree in Modern Policing or a Bachelor’s Degree in similar field. The degree requirements are specifically defined in the bill language. The CCCCO along with stakeholders in the Calif. Academic Senate have created a model curriculum for this degree. It is recommended that Rio Hondo College and our division faculty utilize this model curriculum and the C-ID courses as well as the recommended (equivalency approval) Credit for Prior Learning from the POST Basic Police Academy to correspond with course equivalent AJ courses (C-ID). 
· A motion was made by Carley Mitchell to accept the proposed course curriculum for the Modern Policing Degree along with the equivalency approval for the Police Academy Credit for Prior Learning. This was seconded by Dave Balch. There was no further discussion and no nay votes. The motion passed unanimously. 
· Faculty will work with the Curriculum Committee to implement and have into CurrIQunet by October 2024.

h. Staff
· No reports

IV. Faculty Committee Reports – Faculty *
· No reports; meetings pending.

V. Roundtable
NEXT Meeting – October 8, 2024 
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