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Visual Arts and Media Studies Division
Advisory Committee Agenda: Bachelors Degree in Arts – Policy, Advocacy and Stewardship
11-2-2024
12pm
PCC-Center for the Arts



Executive Summary: The Bachelor’s Degree in Arts – Policy, Advocacy, and Stewardship advisory committee voted unanimously in support of this new, proposed program. Their support was founded on several points: 1) no public college or university in California offers a bachelor’s degree in arts leadership and management; 2) labor market data confirms a strong need for graduates in arts leadership at livable wages; 3) there is an urgent need in the arts industry, both for-profit and nonprofit, for young leaders with the knowledge to lead arts industries; 4) employers are enthusiastic about hiring graduates of a program like the one proposed by Pasadena City College.
 

     Committee Members	           Company	                       Industry Partners 	        Company                                PCC Dean, Faculty and Staff
	Eric Baum
	Senior Vice-President, Business & Legal Affairs – Sony Pictures
	Rebecca Perry
	Lux Machina
	Mark Lowentrout, Division Dean

	Bill Birrell
	CEO, Imageworks
	Zach Alexander
	Lux Machina
	Annie Gregory, Faculty

	Cortez Smith
	Senior Legal Director – Yahoo, Inc.
	Luis Guizar
	A Very Good Space
	Matthaeus Szumanski, Faculty

	Joseph Gabriel

	Senior Vice-President & General Counsel, Digital Domain
	Mariana Acuña Acosta
	Glassbox
	John Geiger, Faculty

	Enrique de la Rosa
	Cal State Northridge
	Vic Avedikian
	Affordable Sound Stages                                   
	Ward Long, Classified Staff

	Juan Nader


	Technicolor
	
	                                        
	Audrey Childs, PCC Economic Workforce and Development


	Cecilia Irwin
	PCC Student
	
	
	





	Item
	Discussion
	Outcome/Action Needed

	
Welcome and Introductions
(Dean Lowentrout) 

	Committee members and PCC VAMS faculty and staff
	N/A

	Division Dean
	Purpose of Advisory
What is “CTE”?
State of Division
State of College

	N/A

	
Approval of Minutes – Mandatory

	As this was the first meeting for the Bachelors Degree in Arts – Policy, Advocacy and Stewardship, there were no previous minutes to approve.
	

N/A




	
Advisory-Driven Program Improvements to date

	Curriculum Modifications:
Recap of advisory driven improvements to curriculum to since the last meeting




Donations
Recap of donations since last meeting
· Supplies
· Equipment

Work Experience Opportunities 
Recap of WE placements since last meeting- this should be #s not names and names of industry partners

Apprenticeship Opportunities


Externship Opportunities
Recap of externship placements since last meeting- this should be #s not names and names of industry partners

Employer Presence
Recap of employer presence at PCC since last meeting
 
· Employer Panels
· Lunch and Learns












	Curriculum Modifications: This was the first meeting for this advisory committee. The curriculum was introduced and comments and votes are noted below.

N/A




N/A


N/A


As this is the first meeting, there was no discussion regarding internships or externships for this new program. However, several employers, including Eric Baum of Sony Pictures, Bill Birrell of Imageworks, Cortez Smith from Yahoo, Inc., and Rebecca Perry of Luc Machina noted they would all be interested in bringing Arts – Policy, Advocacy and Stewardship (Arts – PAS) students to their respective companies to serve as interns and apprentices. Others, including Luis Guizar of A Very Good Space and Zach Alexander of Lux Machina noted they would like to participate in panel discussions and special presentations on the PCC campus.

While this was the first meeting for this advisory committee, which was focused on the merits of the proposed BA degree program in arts leadership, there were many employers present. Their comments are noted below.






	
Program Success Data

	

	2022-2023
	2023-2024
	This program is slated to begin in fall semester 2027 once all approvals have been secured. 40 students are expected to enroll each year. 24 graduates are anticipated each year.

















	
	Certificates
ARGOS Report 


	N/A

	N/A


	

	
	Degrees
ARGOS Report 


	N/A

	N/A


	

	
	Licensures



	N/A








	N/A


	

	Introduction to the Bachelor of Arts in Arts – Policy, Advocacy and Stewardship





	· Professor John Geiger
· Please see Program and Course Descriptions handout
	Discussion:  The Advisory Committee engaged in thorough and thoughtful discussion of the merits of the program in general and the proposed curriculum in detail. The consensus was great enthusiasm for this unique program as there are no bachelor’s degree programs in arts leadership/ administration or management at public colleges and universities in California. There are, however, graduate programs but no bachelor’s degree programs to prepare students for the advanced degrees.

Vote to approve new BA in Arts - PAS degree? The committee voted UNANIMOUSLY (11-0) to move this new bachelor degree program forward.



	
Summary of Current and Projected Employment Outlook 



	
· Professor Geiger
· Please see LMI Data Handout



	Professor Geiger presented the LMI data provided that had been provided by the COE. Based on this data, there is a huge gap between the number of graduates from BA degree programs in this field and the market’s demand for workers in both LA County and the state of California. 

Advisory members were enthusiastic in the face of this data. They believe there’s a growing demand for employees in the arts community and media institutions for graduates who are knowledgeable and skilled in leading companies and non-profits. Eric Baum noted “Sony is a prime example of a large corporation that needs business leaders who are trained in the management of arts organizations.” Bill Birrell, the CEO of Imageworks stated he wished there had been a program like Arts – PAS years ago as he would have routinely hired from among the graduates, given the excellent training they will be receiving.


	
Alumni Input

	Survey results 
· Employment status
· Completer satisfaction with the program
· Valuable suggestions for improvement
	As this is a new program, there are no alumni. However, Professor Geiger presented a study that indicated 56% of current VAMS students are ready to sign up, or would be very interested or interested in a program like Arts – PAS.

	Advisory Input


	Changes in Technology:



Hiring Preferences and Practices:
What are the characteristics/skills sought in new hires?





What skills are lacking in current applicants or work experience participants?



External Factors impacting the industry

	

N/A



Knowledge of a wide range of arts, how to produce exhibitions or shows, the use of business data to support organizational efforts, the management of employees, and excellent communication skills.

Good communication and soft skills are lacking.


According to the advisory committee members, there are several factors impacting the arts industries. 1) The country’s unstable economic climate. This is always a challenge for arts organizations, especially those that are non-profit. 2) Social biases against having careers in the arts. This is a common concern though it is largely not supported by data, especially the relevant labor market data. 3) This changing nature of technology









	
	
	

	2 year Requisite Review-Mandatory
 (1/2 of courses must be reviewed each year)
Due date: May 1

	Course Title
	Current 
Pre-requisite (PR), Co-requisite (CR), Advisory (A)
	Appropriate Requisite
Y/N
	Advisory Comments/Recommendations:




	
	Sample: PHOT 101
	PHOT 001 (PR)
	Y
	Samples:
Advisory pre-req is appropriate/ Maintain current advisory prereq for PHOT 101

	
	XX
	Math XX (PR)
	N
	Current pre-req is insufficient preparation for target course. Replace with Math XX 

	
	N/A

	N/A

	N/A

	First advisory committee meeting for this proposed program. As the program has not yet been approved, there are no current courses to review.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Curriculum Review -Mandatory
Due Date:
4 year review & Modifications 
May 1

	Course Title
	4 Year Review
Y/N
	Modification 
Y/N
	Advisory comments Recommendations

	
	
	
	
	This is not applicable. The curriculum has been developed as part of the BA degree application process. Consequently, it will be submitted to the CCCCO and to LARC. 

However, the advisory committee members reviewed the proposed courses and were in complete support of the proposal. They felt the courses accurately reflected the skills and knowledge needed to succeed in the various arts industries including both for-profit and nonprofit.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
Documentation of Program Needs-Mandatory



	Current Program Needs
· Equipment – N/A
· Staffing – N/A
· Professional Development – N/A




Additional needs identified through advisory input 
· Equipment
· Staffing
· Professional Development
	Tally of Advisory vote in support of Perkins request (Note: documented advisory support is required for all Perkins applications. Give name of piece of equipment or specific title of conference, etc.) 


Discussion. The advisory committee members supported the idea that there would be specific equipment needs, including computers, printers, tablets and cell phones once the program is being prepared for its initial semester. In the meantime, they decided to hold in abeyance their recommendations as the technology is rapidly changing. Perkins funding will be applied to support the program once it has been approved and is in its first year of operations.


	
Tour of Facilities
	
	The Visual Arts and Media Studies facilities in buildings CA, C, D, R, LL and Z were highlighted on a tour of the campus.

Advisory Committee members were very impressed by the college’s holdings of professional media equipment and in the college’s commitment to such an innovative program. In fact, many wished there had been such a program when they were in college.

	
Future Meetings
	
November 7, 2025
This meeting will focus on both the LARC and CCCCO applications and the associated outcomes.
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