Meeting Minutes
Meeting: Industry Advisory Meeting for Apparel Programs
Date: 9/18/2024

Attendees
· Heather Strobel – Sr. Director of Technical Design, Torrid
· Jill Mazur – Apparel Industry Consultant
· Ashlee Hipolyte – Hollywood CPR
· Derek Tucker– Apparel Industry Professional
· Eric Kim – Founder, Firme Atelier
· Dai Le –  Faculty Member, Design and Media Arts
· Karen Chao - Faculty Member, Design and Media Arts
· Aileen Lee – Faculty Member, Design and Media Arts
· Joe Guerrieri – Department Chair, Design and Media Arts
· Tiffany Jackson – Vice Chair,  Design and Media Arts

Agenda
1. Introductions and Opening Remarks
· Joe welcomed attendees, introduced participants, and outlined the meeting agenda.
· Purpose: Discuss updates on the apparel and fashion programs, facilities, and potential program revisions based on industry feedback.
2. Industry Experiences and Brand Development
· Eric shared his experiences with bespoke suiting and brand development through his atelier, Fearmet, aiming to establish Los Angeles’ first fashion house.
· Derek discussed his extensive experience in retail, merchandising, and brand management, highlighting his achievements with Oak Tree and his current work with Capital Gains Collective.
3. Apparel Industry Backgrounds
· The team introduced their backgrounds:
· Eric expressed support for Trade Tech’s apparel programs.
· Heather and Jill discussed their roles at Torrid and consulting, respectively.
· Karen and Aileen shared their expertise in technical aspects of the fashion industry.
· Dai spoke on her pattern-making experience, and Tiffany highlighted her tech design, pattern-making, and nonprofit work.
4. Program Development and Enrollment Strategies
· Joe outlined challenges in evening program enrollment and proposed restructuring programs into shorter certificates for quicker completion.
· New programs under discussion:
· Tailoring, shoemaking, and costuming
· Custom costuming in collaboration with Local 705
· Pandemic impact and anticipated building completion by 2028
· Focus on one-year certificates and two-year advanced certificates/degrees.
5. Exploring 3D Design Software and Certificates
· Eric recommended Cloud 3D as an accessible design tool.
· Heather and Jill noted Clo 3D use in the industry.
· Proposed new certificates:
· Technical design focusing on grading, fitting, tech packs, and illustration skills.
· Certificates for specific skill sets completable within a semester or two.
6. Certificate Programs and Degree Progress
· Joe proposed creating certificate programs for core skills (e.g., hand sketching, Illustrator, Photoshop).
· Elective courses like draping, couture sewing, and bustier classes discussed for certificate offerings.
· Discussion on partnerships with Woodbury University and ASU for advancing education options.
· MOTION: Approve New Degree and Certificate Programs
· Advanced Fashion Design (C, AA) APPROVED
· Fundamentals of Fashion Design (C) APPROVED
· Finished Costuming (C, AA) APPROVED
· Digital Design for Fashion (C) APPROVED
· Patternmaking and Design (C) APPROVED
· Technical Design (C) APPROVED
· Freehand and Digital Sketching for Fashion (C) APPROVED
· Formal and Evening Wear Design (C) APPROVED
· Industrial Sewing (C) APPROVED

7. Accelerated Fashion and AI Integration
· Derek proposed an AI-focused course in fashion, emphasizing brand development and employer impact.
· Joe agreed, with plans to integrate AI tools into technology-related certificates.
8. Upskilling and School Collaboration
· Discussed need for smaller, specific certificates to support upskilling.
· Emphasis on teaching skills beyond technical design, including marketing and entrepreneurship.
· Mentioned potential collaboration in internship programs, with Jill offering to participate in networking and mentoring panels.
Action Items
1. Explore AI Integration for fashion design courses and develop an accelerated course proposal.
2. Potential Partnerships with Woodbury University and ASU for advanced education pathways.
Closing
· Joe thanked attendees for their participation and contributions, emphasizing the importance of industry insights to the continued development of Trade Tech’s fashion programs.
· Next Steps: Continue exploring curriculum updates, follow up with advisory members, and plan additional collaborative events.
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