HWI - Optician Program Discussion 

May 28, 2019
Attendees:  
John Cordova – HWI Sector Navigator
Julie Holt – HWI Deputy Sector Navigator (Northern Region) 
Trudy Old - HWI Deputy Sector Navigator (Far North Region)
Irene Ornelas - HWI Deputy Sector Navigator (South Central Coast)
Ruby Garcia – Sam’s Club and Moorpark College Optician Program Director
Derya Unlu – Target optical (So Cal, Nevada)
Liz Torres – Target Optical (Northern/Bay area/Central)
Jeremy Smith – Walmart Bay Area (Salinas to Fremont)
Denise Brown-Mogil – Costco Optical (not able to attend)

Agenda
Training program-
Where are people trained now? 
2 other private programs that are costly to the students ($15K), one in Nor Cal and another in So Cal
Duration of program (part time or full time) 
2 years for Optician program (4 semesters of core classes). The remainder is prerequisites
Exploring a less than 2 yr degree so that more students will apply such as hybrid online courses
Theory- curriculum available 
Based on East Coast Model, Ruby Garcia has curriculum
Lab training- hours required, locations, who can supervise: 6 hours a week of clinical practice 
In order to become licensed, you must pass the ABO or NCLE
Does this lead to a bachelor’s or MS/Doctorate level?
Optician
Master Optician (verify with industry)
Optometrist
Ophthalmologist 
Is there an accrediting body/board that approves the program?  
Not currently, Moorpark College used their accreditation for Allied Health programs(?)
California State Society for Opticians website:  https://cssoo.co/
Faculty qualification
AS Degree
3-5 years’ experience
Optometrists (faculty)
Equipment/space: Equipment requires space however most equipment is donated via partnerships
2 regular class size rooms, some of it is mobile that it can be locked away. Not ideal to be moving the equipment around

Discuss the career and industry need
Fabricate, fit, dispense eyeglasses and contact lenses in manufacturing, retail and professional vision care settings. 
By 2022, the plan is that legislation will be passed requiring all opticians to be licensed.
Pass rates for students with a formal education is very high 

Moorpark College - Ruby Garcia
Moorpark, is in their 2nd year of program where students are prepared to sit for American Board of Opticianry (ABO) and National Contact Lens Examiners (NCLE) certifications and licensing
Optometrist (faculty)
2-year degree
Exploring a less than 2 yr degree so that more students will apply such as hybrid online courses
East-Coast model 
2 other private programs that are costly to the students ($15K)
Moorpark College has accreditation already through the state 
Lab time is spent in retail, private practice, and in class lab that is on campus
Equipment requires space however most equipment is donated via partnerships
2 regular class size rooms, some of if is mobile that it can be locked away. Not ideal to be moving the equipment around
Most students come in with no previous experience/new to the industry
12 current students, clinical placements have been highly successful thanks to Target
Fall 2019, 24 students

Walmart (Jeremy)
Hires licensed and unlicensed employees
Must follow rules of CA Board of Optometry  https://www.optometry.ca.gov/index.shtml 
On the job training, in a way an apprenticeship program, with modules provided by Walmart.  Walmart pays for training.  Some of the training is online.
There are no numbers as far as who is successful in their training program
Apprenticeship question from Trudy:  Walmart does not utilize a true apprenticeship model due to hour requirements
Target Optical (Liz – Bay Area, Central)
They have training partnerships with others to help  
Have their own training
Have a high rate of passing ADO and SLE(?)
Finds value in having students coming in with some customer service/business aspect so the intern/employee comes in a solid foundation.  People are scheduled based on productivity which is connected their earnings
Target Optical (Daria – Southern CA )
Currently partners with Moorpark College
Apprenticeship question from Trudy:  They look at their students as interns.  Students can apply for open positions and negotiate the hours with the schools
What is the goal for training certification? 
Target: They would like 2-3 licensed opticians yearly. They currently have 24 locations in the Bay area and have 1 licensed person in each store.
Walmart:  They requires a licensed person on staff at all times, 70% pass rate, require employees to be trained and pass ADO within 18 months

*Board of Optometry is currently working on occupational analysis that will require licensure for all aspects of eye care for consumer protection.  (Ruby Garcia)

Certification exams for optician:  American Board of opticianry and national Contact lens examiners
Titles:
Optician: American Board of Opticianry (ABO) and National Contact Lens Examiners (NCLE)
Optical Manager
     
Next Steps
Target is looking to expand a program in San Francisco (Bay area) and Sacramento/Northern CA market.  There are not really any training programs in the Central area either.
Walmart is also thinking the Bay Area at minimum Northern CA/Sacramento
Labor Market information needs to be collected from Centers of Excellence 
Package the program document (Ruby)
Julie will follow up with Costco – Denise Brown-Mogil
Sacramento school may have an optical program - Kelley Opticians (San Juan District)?
UC Berkeley has an Optometry program:  https://optometry.berkeley.edu/
Next Call June 11th 4 PM 


Meeting notes June 11 4PM
Julie Holt
Ruby Gracia
Nanette Slovenson - DSN Bay Area
Jermey Smith  - Walmart
Liz Torres - Target Optical (North Bay Area and Central)

Curriculum
Series of course work
OJT
Min qualification of instructor
pass rates of programs

LMI data is still pending

Walmart:  
Current needs: Territory needs (5 vision centers affiliated with Walmart however there are other stores that have a contract with 3rd party sites 3 in East Bay, 1 Pleasanton, 1 San Leandro). 10-15 total incumbent workers that need certifications.  Future openings are hard to tell exactly because it’s a stable work environment.  
Metro area
San Jose (30 mile radius)
East Bay
Sacramento (separate contact person & needs - Misty Wiggings) 

Target:  23 locations for sales and opticians (Store managers (both licensed/unlicensed), store associates, and licensed opticians) Require one licensed person only, doesn’t necessarily need to be the manager. Derya and Liz share the Sacramento area.
	Current needs:  9 employees scheduled to take the exam on their own due to the fact that there are no programs available therefore they utilize what Target makes available via online modules etc.  Target is planning on doubling their stores in the next few years and therefore are projecting needs.

Costco:  Not on call

Ruby:  There may be more independent opticians that would be willing to participate.  
Sam’s Club
Lens Crafters
CA Optometric Association https://www.coavision.org/i4a/pages/index.cfm?pageid=1
Ruby can provide 4-5 more industry professionals that can be interviewed by COE for LMI data.  

Education:  
Pictures of labs have been sent by Ruby
Julie Holt will be pitching a preliminary program details to her Deans in her Region.
Ruby will be sending a 10 page proposal that she used with reasons why optician programs are needed throughout California
There is still a need to get a pick list with equipment costs; Ruby will get a list of what was donated to her program as well as the other equipment purchased.
Ruby can recommend up to 4 other specialist in the Northern region to develop curriculum 
Timelines
Regular process could be up to 1 year for credit
Contract Education, given the curriculum is all set, then that could be as little as one month with the understanding that the students would not be getting credit and the employer would pay for the course. 
Educational options: 
10 month Certificate
Degree
Certification prep course
ABO test for certification upon passing test with then getting registered with medical board
NCLES is the additional contact certification that Costco and others favor having both certifications
Discussion is to have a 10 month prep course in order to pass the exam
18-24 month curriculum for the degree (basis for optometry) 
4 semesters are prep for ABO and NCLE exam plus prerequisites
