2024 DMA Sign Graphics Advisory Board Meeting
Meeting Minutes
Date: April 26, 2024
Attendance: 
LATTC:
Emmanuel Sevilla (instructor) 
Juan Carlos Aguilar (instructor) 
Charlotte Beach (student, note taker) 
Nick Caruso (student, note taker)
 Joseph Guerrieri (DMA Dept. Chair) 

Industry Advisors: 
Jorge Peralez (Casual Living Murals) 
Tony Reyes (Mastermind Murals) 
Miran Reyes (Mastermind Murals) 
Valentina Trentini (Brushetta Signs) 
Alec Palsone  (Mastermind Murals - SPM Design, Boss Graphics, Colossal)
Abigael Perez Rodriguez (The Sign Club) 
Armando Hernandez (Wall Dogs, Colossal)
Katie Bonderheid (Beautification Solutions)
Javier Matiez (Matiez Signs) 
Anthony Rico (Anthony Ricco Art and Signs) 
Mark Gonzalez (Mark Signs) 
____________________________________________________________________________

Juan Carlos Aguilar intro:
· Purpose of this meeting is to keep in touch with former students/check in with working sign painters
· What should we teach?
· What shouldn’t we teach?
· Currently we don’t have the room for more than 21 students in current first semester 
· Will have to cut back down in number for next first semester because we don’t have the space 

Emmanuel Sevilla  intro: 
· This is first meeting of this kind since Emmanuel was an instructor (has been for 2 years) 
· The program is currently up to speed with everything offered in old building
· Challenges: space 
· Able to maintain all of the legacy projects from each semester
· New additions to 4th 
· Carlos is in charge of 1st and 2nd semester, Emmanuel in charge of 3rd and 4th 
· Carlos and Doc used to co-teach all 4 semesters 
· E+C compliment each other really well as co-teachers considering different experiences/backgrounds 

Past meeting recap:
· Dealing with COVID; how things could continue through that 
· Bert: screen printing instructor weighed in 
· Screen printing is on hold as Bert passed away and no replacement has been found 
· Exposing students to wide range of methods; hand lettering/painting is focus, but important to share other methods (CNC routers, more automated methods)
· E+C recommend students take other courses at LATTC to fill those gaps 
· OSHA Certification 
· Current course load/curriculum is packed, students encouraged to seek out OSHA Certification on their own 
· Water-base paint and alternatives to oil 
· More and more water-base paint being incorporated into the curriculum as technology has improved 
· Mural Course - hasn’t been taught since Art Mortimeter left LATTC
· E+C filled that gap this past summer (2023) with a course sponsored by a grant 
· Would love to continue having this course, need to work with DMA dept. (Joe) to keep it going 
· Would need the tools for that (booms, lifts, etc.) 

3rd and 4th Semesters:
· 4th Semester
· Showing more of a business model; how to be a self-sufficient and successful freelancer/entrepreneur 
· More lectures and resources being shared 
· Taxes, getting a DBA, S-Corp 
· The importance of getting an accountant 
· Encourage students to take small business courses at LATTC 
· More advanced techniques taught in 4th semester 
· Antiquing 
· Water gilding 
· Sand-blasted signs no longer taught in 4th 
· 3rd Semester 
· Vinyl techniques 
· Walls (first assignment)
· Glass 
· Main practice is hand-painting, but knowledge/know-how of other techniques is critical to be successful in sign industry 
· 2nd Semester
· Oil-based paint 
· Painting on different substrates (aluminum and MDO wood)
· How to use quills and flats
· Mahl sticks 
· 1st Semester 
· Letterforms and brush technique
· Letter and word spacing
· Will stay the same,  great foundation 
· Emmanuel thinks Carlos is teaching even more in 1st and 2nd now than has been taught in the past. 

New Building plans:
· Approved for new building
· New tech will be provided:
· Large format digital printer
· Large format Laminator 
· Engraver
· More carpentry tools 
· Maintain the tradition while adding new tech 
· Offer new electives to teach these tools 
· Areas we want to empower our students with 

Layout class:
· Layout elective taught in the fall, split each semester between E+C to teach 
· Layout class taught in class on Wednesdays; layout is king!
· Cut down layout from 2 days in class to just 1 

Mural class:
· Carlos wants to bring it back, gets asked a lot by students 
· The room agrees there is a need to teach mural painting: 
· Color theory 
· More fine art painting techniques is important/expected by clients 
· Pictorial techniques 
· Spray paint techniques are helpful for pictorial techniques 
· Spray paint used to be looked down upon, but that’s changed these days 
· A lot of sign painters are using spray paint now 
· Using vinyl masks with spray paint
· Nova Color is still the way to go (water base)
· Ronan Aqua Coat is great too (water base)
· Anti-graffiti tools: 
· World’s Best Graffiti clear coat (wax) 
· Mirror Shield (polyurethane) 
· Colossal uses a water-base top-coat that gets rolled on, it’s pretty cheap 
· Nova is having a sale right now because they’re moving! 
· Joe says we can hire a new Mural Class teacher 

Other techniques to teach:
· Important to keep teaching vinyl mask 
· Using vinyl masks with surface gilding 
· Using vinyl masks to do outlines 
· How to use vinyl on different textures 
· Doodle method and grid method 
· The importance of prep and doing walk-throughs, tests, asking the history of the surface 
· Confirming the client has existing background color 
· Tape test; how paint will peel off paint if the wall isn’t primed correctly 
· Add that to your client contract 
· How glass expands (especially when painted black), have to leave a gap (glass can still shatter even if gap left though)
· Add that to your client contract 
· Importance of contracts with clients 
· Importance of a checklist for projects 
· Vertical screen printing (backing up gold leaf)  
· Showing more videos and tutorials in class  

Screen printing class:
· Amy Ortiz (Bert’s assistant) maybe to take over 
· Valentina: screen printing is critical to her practice, should be taught in 4th semester when teaching gold leaf 
· She gets asked this a lot by clients 
· Gold leaf back-up: Nazdar 6100 formula has changed, dries slower (formerly 30 mins to dry, now it takes way longer) 
· MOTION: Approve ​ “Screen Printing Fundamentals” certificate of achievement 
· Approved: Unanimously approved by the Advisory Committee
· The job posting for the new Screen Printing teacher job has been listed 
· 2 tracks for teaching this, one is Career Technical Education
· Qualifications: 
1. Bachelor’s degree and 2 years industry experience 
1. Associates Degree and 6 years industry experience 

Licenses/certifications to get as sign painters: 
· Important to get the power-washing certification called RRP (one-day class, $200 valid for two to four years)
· Allows painters to power wash surfaces before painting 
· D-42; sign contractor license to install all signs outside of electric 
· C33; specialist to do repairs 
· OSHA 30 
· Boom lift and scissor lift certification - $75 for 2 or 3 years 
· Previously taught that SG students aren’t sign installers/should outsource that, but Emmanuel’s background offers a new avenue to teach that 
· Emmanuel thinks everything we teach is an opportunity to learn a special skill, way to make money, including knowing how to install 
· Liability insurance; Valentina won’t work with anyone without it  
· Valentina says students coming out of SG don’t understand DBA; paying taxes as a 1099 employee, getting liability insurance 
· One-day liability insurance; use Thimble ($30 for a day)
· Carlos: Can a business class at LATTC count as an elective for the SG certificate?
· Joe: the current classes offered at LATTC don’t really teach those skills, maybe a specific class needs to be developed? 
· Emmanuel: Current classes offered at LATTC do the job; entrepreneurial courses are currently offered at LATTC 

The importance of field trips:
· Colossal (Armando is offering) 
· Graffiti museum/expo 
· The Getty
· Sign shops 
· Exposing students to different mediums 

The importance of guest lectures/demos:
· Mike Jaso
· LStar Murals 
· Would love for attendees of this meeting to come in and do that sort of thing
· Could we host a weekend seminar? Students could attend for free, others can pay to attend (would raise $ for the program too)
· Patric Smith came when Katie was in class, found it very beneficial 
· Katie asks if we can bring in co-teachers during certain techniques being taught in class 
· John Stutton (sp?) in Bakersfield is Valentina’s gold leaf mentor
· Importance of Thorn Tip (new plastic version) 
· Valentina is offering to come in to help teach gold leaf and car stuff 

E+C want to offer a separate class for on-campus live jobs: 
· Not enough time for all of the jobs on campus during actual class 
· Would simulate a sign shop 
· Joe says we have room/more time during the summer and the winter for that sort of thing 
Adjournment
