Meeting Minutes
Meeting: Visual Communications and Digital Media Industry Advisory Meeting
Date: 9/24/2024

Attendees
· Otoño Lujan – Ecasa Management and Ecasa Events
· Brian Bossin– 3D Artist, Los Angeles Film School
· Dan Wattanabe– Industry Professional and Educator
· Elaine Tan– Graphic Designer
· Jeff Pickett– Senior Editor, Lucasfilm
· Jesus De Dios – Instructor, LATTC (Photoshop and Illustrator)
· Johnna  Bianchi– LATTC Graduate, currently working at Snapchat
· Laura Mejia – Faculty, Graphic Design Program, LAUSD
· Lee Kimura– Lead Teacher, Alpha Academy
· Andrew Pak– Arts Media Entertainment Lead, LAUSD
· Thien Nguyen– LATTC Graduate, Assistant Editor, Motion Picture Editors Guild
· Joe Guerreri – Chair, Design and Media Arts Pathway
· Rob Silva – Faculty, Visual Communications 
· Silbina Lepe – Faculty, Visual Communications
· Armine Javadyan – Pathway Navigator, Design and Media Arts

1. Program Updates and New Faculty Introductions
· Joe discussed updates on the Visual Communications, Digital Media, and newly approved Game Art and Design programs.
· Introduction of new full-time faculty members Rob Silva and Silbina Lepe
· Announcement of upcoming facilities upgrades for the design and media arts programs.
2. Industry Feedback on Visual Communications and Digital Media Programs
· Industry professionals shared feedback on program structure, skills emphasis, and alignment with current industry trends.
· Acknowledged importance of maintaining up-to-date software training and workflow efficiency.
3. Graphic Design and Digital Media Curriculum Development
· Silbina shared updates on revising and expanding the graphic design program with a focus on making courses more accessible and transferable.
· Joe and Rob discussed incorporating a UX/UI program and a gaming certification within visual communications.
4. AI Integration and Curriculum Considerations
· Jeff raised concerns about AI's impact on design, post-production, and related fields.
· Consensus on the need to incorporate guidelines for ethical AI use and prepare students for AI's expanding role.
· Discussion on integrating AI and other tech skills into state standards.
5. Skills Readiness and Professional Development for Students
· Laura highlighted the need for high school program readiness and soft skills training.
· Armine shared her work experience course, which helps students prepare portfolios, resumes, and cover letters and offers networking guidance.
· Rob proposed organizing a portfolio showcase to help students gain visibility with industry professionals.
6. Soft Skills Training and Networking Development
· Johnna and Thien underscored the value of professional development and networking skills, especially for arts students.
· Discussion on the potential to create a certificate focused on soft skills essential for marketing and graphic design.
7. Generative AI, Social Media, and Ethical Use of Technology
· Otoño emphasized balancing AI tools with human skills to avoid over-reliance.
· Consensus on developing soft skills in ethical AI use and the importance of ideation in job applications and creative tasks.
8. Exploration of New Certificate Programs
· Discussed potential certificate programs focusing on illustration, digital marketing, and soft skills in graphic design.
· Acknowledged the importance of social media in multimedia environments and marketing roles.
· MOTION: Approve New Degree and Certificate Programs
1. Graphic Design Fundamentals (C) and Advanced Graphic Design (C, AA) APPROVED
2. User Experience and User Interface (C, AA) APPROVED
Action Items
1. Joe to request hiring an additional full-time faculty member for Visual Communications and Game Art & Design.
2. Rob and Silbina to continue updating the curriculum for Visual Communications, streamlining courses to align with industry needs.
3. Rob to organize an end-of-semester portfolio showcase for student networking opportunities.
4. Faculty to incorporate soft skills training into courses, covering networking, professional communication, and development.
5. Armine to secure internships and support students with resume and portfolio development.

