
 

LA RHT+ Stakeholders Meeting 
May 16, 2025 | 9:00am to 10:00am 

Reminder: record! / Add additional host 
 

4/18 P2 LA RHT+ Stakeholders Meeting Recording 
4/18 P2 LA RHT+ Stakeholders Meeting Agenda 

4/18 P2 LA RHT+ Stakeholders Meeting Slide Deck 
 

Time                                                          AGENDA ITEM 

 WELCOME/MEETING OBJECTIVES 
●​ Meeting Purpose and Icebreaker 
●​ Important Reminders and Announcements 
●​ Spotlight on Deliverables + Celebratory Moments 
●​ Project Opportunities 
●​ Wrap-Up and Reflections 
●​ Open Forum 
●​ Resources 

9:00 Purpose of the Meeting: The Impact of Phase 1 and Phase 2 (Xavier) 
●​ We'll revisit our shared goals, reflect on the journey, and get energized to celebrate the 

impact we’ve made together. 
 
Icebreaker: Pride & Pastry, A Reflection Puzzle (Manuela/Xavier) 

●​ While enjoying your treats, share: 
"One thing I'm taking with me from this project is ________." 

9:05 Important Announcements and Reminders (Nicole) 
●​ SWP Expenditures Update (as of March 31, 2025) 

○​ This update is available on Monday.com. 
○​ Reminder: All funds must be fully expended by June 30, 2025. 

■​  P2 LA RHT+: How to Spend Down 30K Grant Funds
●​ Project Close-Out Reporting (LARC) 

○​ WIL will complete the reporting to LARC on behalf of the project. 
■​ Additional information will be needed from the colleges to finalize the 

report, and WIL will reach out to request this information. 
○​ Final Reporting Due to LARC: August 15, 2025 

9:08 Spotlight on Deliverables 
Deliverable #1: Regional Course and Certificate Design and Development (Audrey) 

●​ Phase One: Success for First-Time [SECTOR] Manager Course & Certificate 
○​ DACUM Chart 
○​ Course Outline 
○​ Course Outline of Record 

●​ Phase Two: Success for First-Time Travel & Tourism Manager Course & Certificate 
○​ DACUM Chart 
○​ Course Outline of Record 
○​ Course Outline (Non-credit) 
○​ Sample Course Syllabus 
○​ Sample Course Syllabus (Non-Credit) 

●​ What are the courses and certificates at each school? 

 

https://docs.google.com/document/d/1zGeK3bv-r49TIw6ekjHbBcEIddto2vk70BQHnnmUVpQ/edit?usp=sharing
https://us06web.zoom.us/rec/share/kq40K58hctMKbDlU353gGeVk_xfsTGYmLsUK1Bv6o0EzBcbTREqpwcsZJ8DxvQLV.e0V2RooeY5UU7h7y
https://docs.google.com/document/d/1CyOYKGR_daPwtg4_shfuUQxBxjOLR-DYx6M812g7kNo/edit?usp=sharing
https://docs.google.com/presentation/d/1ZqtSBnnph--c-LtACqtvp33dfoSgWMoYP1j6uwoULcc/edit?usp=sharing
https://view.monday.com/8250573281-21d280249914f9eae5eb1777919b177b?r=use1
https://drive.google.com/file/d/1uwPJemUugCRA_K_SQEOpvVXx21CiAMyE/view?usp=sharing
https://drive.google.com/file/d/1EL7fsMk7j9tUQiAQg9Fx6DaJ0RnJSSRY/view?usp=sharing
https://drive.google.com/file/d/1sL3XZWYCVAKOmrs9GHKoz1VcJjlL_GmX/view?usp=sharing
https://drive.google.com/file/d/1wnsBwMnXY8fA_b3cQabNuUD_9QsSIKBn/view?usp=sharing
https://drive.google.com/file/d/1n9BiWv1kiPOfvx8Sc4pYnIQxqihN49EE/view?usp=sharing
https://drive.google.com/file/d/1_YRZMep3VPZlAeGoPnixNrDB9FEAKWxC/view?usp=sharing
https://drive.google.com/file/d/1QcTbwO6ZT2DolVp5OPc9oHQ6q8sTOgfH/view?usp=sharing
https://drive.google.com/file/d/1Yp9HeidolyuXKXead_FWMNSAbGRe_2qh/view?usp=sharing


 

○​ Status updates are available on Monday.com. Use the link to view the latest 
progress on course and certificate design and development at each college. 

○​ If you have any updates or new developments, please contact Nicole at 
nicole@workforce-innovate.com to ensure they are reflected on the board. 

9:11 Virtual Toast: 10 Cheers for 10 College Partners (Xavier) 
●​ One celebratory statement per college (first five colleges). 
●​ We are inviting you to raise your coffee cups for a toast. 

To your leadership, your creativity, and your commitment to students—cheers! 

9:15 Spotlight on Deliverables 
Deliverable #2: Regional Industry Summits (Audrey) 

●​ Phase One: The LA RHT+ Summit 
○​ Date: December 1, 2023 
○​ Time: 9:00 AM to 4:00 PM 
○​ Location: The Queen Mary - Long Beach 
○​ You may access the photos here. 

●​ Phase Two: The LA RHTCF Industry Summit 
●​ Date: September 27, 2024 (Friday) 
●​ Time: 8:30 AM to 4:00 PM 
●​ Location: Topgolf Los Angeles - Montebello 
●​ You may access the photos here. 

 
Slideshow of Us 

●​ A visual reflection on our shared journey, this curated slideshow features snapshots from 
the two cornerstone events of the LA RHTCF Initiative: 

○​ The Industry Summit aboard the historic Queen Mary in December 2023 
○​ The Employer Summit at Topgolf Montebello in September 2024 

9:18 Spotlight on Deliverables 
Deliverable #3: Regional Advisory Boards (Audrey) 

●​ Retail and Fashion Advisory Board 
○​ College Lead: Susan Kolko (SMC) 
○​ Industry Leads: Ashleigh Kaspszak (Retail) & Myra Walker (Fashion) 

●​ Hospitality Advisory Board 
○​ College Leads: Haley Nguyen & Ray Estrada (LBCC) 
○​ Industry Lead: Carolyn Hines 

●​ Travel and Tourism Advisory Board 
○​ College Lead: Yolanda Villacreses (ELAC) 

●​ Culinary Advisory Board 
○​ College Lead: Chef Trinidad Silva (LAMC) 

9:21 Virtual Toast: 10 Cheers for 10 Colleges(Xavier) 
●​ One celebratory statement per college (last five colleges). 
●​ We are inviting you to raise your coffee cups for a toast. 

To your leadership, your creativity, and your commitment to students—cheers! 

9:25 Spotlight on Deliverables 
Deliverable #4: Campus Tours and College Engagement (Audrey) 

●​ LA Trade-Technical College 
○​ Dine and Design: An Exclusive Look at LATTC’s Culinary & Fashion Programs 

■​ April 21, 2025, 11:15 AM – 12:45 PM 
■​ Highlighting culinary & fashion 

 

https://view.monday.com/8250272404-565d3936956cb8bbda20268a07ca8cf9?r=use1
https://www.queenmary.com/
https://drive.google.com/drive/folders/1CRqWG0SO0wOvxwEDRuOpc2FKQB7_7sfs?usp=sharing
https://topgolf.com/us/montebello/
https://drive.google.com/drive/folders/1wyrJ-w3KqNl6tz6Y11J-RYy9h2RKxTps?usp=sharing
https://www.eventbrite.com/e/dine-and-design-an-exclusive-look-at-lattcs-culinary-fashion-programs-tickets-1310031422249?aff=oddtdtcreator


 

■​ Potential funders and industry partners participated, lunch served by 
culinary students 

○​ You may access the photos here. 
●​ Santa Monica College 

○​ The Business of Retail Today 
■​ April 23, 2025, 11:15 AM – 12:30 PM 
■​ Highlighting fashion & retail 
■​ Invited students for program marketing, free lunch for attendees 

○​ You may access the photos here. 
○​ Upcoming: Fashion Show 

■​ June 20, 2025 
 
Tour de College Awards 

●​ Mini Award for LA Trade-Technical College: Excellence in Experiential Learning 
○​ For hosting Dine and Design, a dynamic showcase of culinary and fashion 

programs that brought industry, education, and student talent together in one 
unforgettable event. LATTC demonstrated how immersive, hands-on experiences 
can elevate both learning and visibility. 

●​ Mini Award for Santa Monica College: Leadership in Retail & Fashion Innovation 
○​ For leading The Business of Retail Today and amplifying student exposure to 

real-world industry insight through thoughtful programming and a professional 
fashion showcase. SMC set a high bar for how colleges can engage, inspire, and 
activate student talent in career pathways. 

 
Raffle Draw #1 

●​ Live raffle draw for $20 gift cards 

9:28 Spotlight on Deliverables 
Deliverable #5: Regionwide College Awareness Webinar (Audrey) 

●​ Details 
○​ Date: May 2, 2025 (Friday) 
○​ Time: 12:00 PM – 1:00 PM 
○​ Title: Future Ready: LA RHTCF Program Highlights and Opportunities 

●​ College Representatives 
○​ Present on RHTCF programs and initiatives at their college. 

 

College Representative 

East Los Angeles College Laura E Ramirez 

Long Beach City College Haley Nguyen 

Los Angeles City College Michelle Segura 

Los Angeles Mission College Maryanne Galindo 

Los Angeles Pierce College Eleanor Viz 

Los Angeles Trade-Technical College Doris Driver 

Rio Hondo College Anthony de Lorenzo 
Joe de Lorenzo 

 

https://drive.google.com/drive/folders/11hLIVQg4B97yFYNvqdA6CzJP3Gz9Wvrs?usp=sharing
https://www.eventbrite.com/e/santa-monica-college-presents-the-business-of-retail-today-tickets-1310294248369?aff=oddtdtcreator


 

Pasadena City College Mark Keene 

Santa Monica College Susan Kolko 

West Los Angeles Colleges Tiffany Miller 

 

9:30 Spotlight on Deliverables  
Deliverable #6: Regional Marketing Efforts (Nicole) 
(Anticipated Completion Date: May 31,  2025) 

●​ Regional Marketing Toolbox 
○​ Marketing Personas 
○​ Flyers 
○​ Postcard 
○​ Poster 
○​ Digital Ads 

●​ Completed Marketing Toolkit 
○​ Pasadena City College 
○​ LA Pierce College 
○​ Rio Hondo College 
○​ Santa Monica College 
○​ LA City College 

●​ Completed Generic Marketing Toolkit 
○​ East LA College 
○​ Long Beach City College 
○​ LA Mission College 
○​ LA Trade-Technical College 
○​ West LA College 

 
Raffle Draw #2 

●​ Live raffle draw for $20 gift cards 

9:33 Let’s take a Collective Deep Breath together: We did it. Breathe it in. You made this happen. 
 
The LA RHTCF Initiative (P1 and P2) Impact Report (Audrey) 

●​ Preview of the impact report. 
●​ The final impact report will be shared with all colleges next week. 

9:35 Industry Connection in Action by Carolyn Hines 
●​ A spotlight on how strong industry relationships translate into student opportunity. 
●​ Partnership with Macy’s and the Queen Mary 

○​ From classroom to career: students learned in real-world training environments. 
○​ Community college students experienced job shadowing and direct exposure to 

industry expectations. 
○​ Several students secured positions at Macy’s and the Queen Mary as a result of 

the hands-on engagement. 

9:45 Commercial Break: Project Opportunities (Xavier) 

9:50 Project Wrap-Up 
●​ Closing the Chapter, Opening the Future (Xavier) 

○​ Message from Dr. Narineh Makijan 
○​ Message from Dean Erica Mayorga 

 

https://drive.google.com/file/d/16k-q_UseTiPAp-yabx3EczbCyfLVjkWF/view?usp=sharing
https://drive.google.com/drive/folders/1muRm4zPdd6It4pNn3v1gE2arbkmMbE0b?usp=sharing
https://drive.google.com/drive/folders/1YoiGC0D8ljnCJDgLmZ6RB-WdG1iqlfsO?usp=sharing
https://drive.google.com/drive/folders/1TBuFsr1IvAvUCKWEDmlR2_2xtCfWUX_v?usp=sharing
https://drive.google.com/drive/folders/1vVFLLsXJbaNt-M1JTS3TB08-meTFO3FI?usp=sharing
https://drive.google.com/drive/folders/1vsjsaSC5KrLKoUYUWwa-w9iQQqAbF8_7?usp=sharing
https://drive.google.com/drive/folders/1D4f3MAbSxAvzcqqpSzuXq-1jfOXd9aa0?usp=sharing
https://drive.google.com/drive/folders/147_eHsEIqCWPNEtnvOzd8VlzHgmPcF6J?usp=sharing
https://drive.google.com/drive/folders/11EwXK-XeK2NoEt1g7W0Hau0ZtfPNXU4l?usp=sharing
https://drive.google.com/drive/folders/1EL_DnhrWV3MZ4PZL5aJpyFcWJ-S74vtg?usp=sharing


 

●​ Raffle Draw #3 (Nicole) 
○​ Live raffle draw for $20 gift cards 

●​ A brief thank-you video from Workforce Innovation Labs 
●​ ENJOY THESE! 

○​ Virtual Swag Bag 
■​ P2 LA RHTCF Initiative Impact Report (To be uploaded next week) 
■​ RHTCF Zoom Backgrounds 
■​ RHTCF Sticker Pack 
■​ Spotify Playlist: The Soundtrack of LA RHTCF 

●​ Enjoy a curated mix of tracks that reflect the energy, heart, and 
hustle behind the LA RHTCF Initiative. Plug in and press play—you 
earned it! 

 
"If you want to go fast, go alone. If you want to go far, go together." 

 Resources 
P2 LA RHT+ Initiative 

●​ P2 Active college partners (10): 
○​ East Los Angeles College 
○​ Long Beach City College 
○​ Los Angeles City College 
○​ Los Angeles Mission College 
○​ Los Angeles Pierce College 
○​ Los Angeles Trade-Technical College 
○​ Rio Hondo College 
○​ Pasadena City College 
○​ Santa Monica College 
○​ West Los Angeles College 

●​ Monday.com Boards 
○​ Project Timeline and Deliverables 
○​ Course and Certificate Design and Development Updates 
○​ SWP Expenditures Update 

■​  P2 LA RHT+: How to Spend Down 30K Grant Funds
○​ Regional Advisory Boards 

●​ Regional Travel and Tourism Course and Certificate 
○​ Final Travel and Tourism DACUM Chart 
○​ Course Outline of Record 
○​ Course Outline (Non-credit) 
○​ Sample Course Syllabus 
○​ Sample Course Syllabus (Non-Credit) 

●​ Regional Marketing Materials 
○​ Marketing Personas 
○​ Regional Marketing Toolbox 

■​ Flyers 
■​ Postcard 
■​ Poster 
■​ Digital Ads 

P1 LA RHT+ Initiative 
●​ Final: Course Outline of Record (Informed by Curriculum Advisory Committee outline) 
●​ Center of Excellence (COE) Data 

○​ February 2022 - Retail, Hospitality, and Tourism Sector Profile 
○​ October 2022 - Hospitality Certificate 

 

https://docs.google.com/document/d/1zGeK3bv-r49TIw6ekjHbBcEIddto2vk70BQHnnmUVpQ/edit?usp=sharing
https://drive.google.com/drive/folders/11bb2tHahZ2JkjMFge2Tiv5a0M3uGdIcb?usp=sharing
https://open.spotify.com/playlist/1I1GM1bVVjVaMWALv6CIE9?si=dFoMSUd_T12FS744GPuTUg&pi=xWibxy94QEKAM
https://view.monday.com/8248799834-5b6ce449a8e176db29bf48f89103e7b1?r=use1
https://view.monday.com/8250272404-565d3936956cb8bbda20268a07ca8cf9?r=use1
https://view.monday.com/8250573281-21d280249914f9eae5eb1777919b177b?r=use1
https://view.monday.com/8302210480-30aab83aaed99c94905eee5263f63e16?r=use1
https://drive.google.com/file/d/1wnsBwMnXY8fA_b3cQabNuUD_9QsSIKBn/view?usp=sharing
https://drive.google.com/file/d/1n9BiWv1kiPOfvx8Sc4pYnIQxqihN49EE/view?usp=sharing
https://drive.google.com/file/d/1_YRZMep3VPZlAeGoPnixNrDB9FEAKWxC/view?usp=sharing
https://drive.google.com/file/d/1QcTbwO6ZT2DolVp5OPc9oHQ6q8sTOgfH/view?usp=sharing
https://drive.google.com/file/d/1Yp9HeidolyuXKXead_FWMNSAbGRe_2qh/view?usp=sharing
https://drive.google.com/file/d/16k-q_UseTiPAp-yabx3EczbCyfLVjkWF/view?usp=sharing
https://drive.google.com/drive/folders/1muRm4zPdd6It4pNn3v1gE2arbkmMbE0b?usp=sharing
https://drive.google.com/drive/folders/1YoiGC0D8ljnCJDgLmZ6RB-WdG1iqlfsO?usp=sharing
https://drive.google.com/drive/folders/1TBuFsr1IvAvUCKWEDmlR2_2xtCfWUX_v?usp=sharing
https://drive.google.com/drive/folders/1vVFLLsXJbaNt-M1JTS3TB08-meTFO3FI?usp=sharing
https://drive.google.com/file/d/1sL3XZWYCVAKOmrs9GHKoz1VcJjlL_GmX/view?usp=share_link
https://coeccc.net/los-angeles/2022/02/retail-hospitality-and-tourism-sector-profile/
https://coeccc.net/los-angeles/2023/01/hospitality-4/


 

○​ January 2023 - Hospitality Event and Convention Planning 
○​ February 2023 - Business Occupation 
○​ September 2023 - Travel Services and Tourism 
○​ September 2023 - Hospitality Convention and Event Planning 

●​ What are the courses and certificates at each school?  
○​ Individual college responses - Final course/certificate project information 

●​ How $22K can be spent at colleges 
●​ Please click here to access the Google form: Status: LA RHT+ Course and Certificate 

Design and Development  
●​ Course and Certificate development status update: Course Development and Certificate 

Development  
●​ Course / Certificate Design 

 

●​ College of Southern Nevada Tourism program 
●​ Success Center for CCC - Credit for Prior Learning 
●​ CCC - Credit for Prior Learning 
●​ LARC Video Tutorial 

○​ Make sure to include college specific information (monies spent, areas where 
course/certificate will be housed, etc.) 

●​ CCLA Website and Slide Deck 
○​ RHTFC Programs: Click on the link to access the form and complete it! 

10:00 Adjourn 

 Attendees 
●​ Workforce Innovation Labs 

○​ Audrey Le Baudour 
○​ Xavier Nazario 
○​ Nicole Tibi 
○​ Manuela Alvarez 

●​ LA Regional Consortium (LARC) 
○​ Narineh Makijan 
○​ Randy Morales 

●​ East Los Angeles College 
○​ Vannesa Garcia 
○​ Erica Mayorga 

 

https://coeccc.net/los-angeles/2023/05/hospitality-event-and-convention-planning/
https://coeccc.net/los-angeles/2023/05/business-occupations-4/
https://drive.google.com/file/d/1nNIO8H-vsWfHNs0-OiqOKRiKYVFMXUwz/view?usp=drive_link
https://drive.google.com/file/d/1RXcKngWX3bTH6YdDqUs10VZEY8wq8pmD/view?usp=sharing
https://docs.google.com/spreadsheets/d/1phbOd4WaNfrffnsV1oYgaYmrywpyF6oxgcUicXH3BZ4/edit?usp=sharing
https://docs.google.com/document/d/1hU8sj_hlTdOj81kGICHz56S-d--eu4Q2zdl6wKizFiI/edit?usp=share_link
https://forms.gle/b1HBAyao37bUbGQMA
https://forms.gle/b1HBAyao37bUbGQMA
https://docs.google.com/spreadsheets/d/1xN4bgPW5mIULgTfZ3fEzEDpBpcn6JG-4YChPtoukfzs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1xN4bgPW5mIULgTfZ3fEzEDpBpcn6JG-4YChPtoukfzs/edit?usp=sharing
https://catalog.csn.edu/preview_program.php?catoid=9&poid=4343
https://successcenter.cccco.edu/Strategic-Projects/Credit-for-Prior-Learning-Initiative
https://icangotocollege.com/student-support-services/credit-for-prior-learning
https://drive.google.com/file/d/1fzjAM50WBQM1Sq-ycuZI0pfS5m2ZMYUF/view?usp=drive_link
https://ccla.com/
https://drive.google.com/file/d/1D0nNB_zTNXxvUc96FDii__yiQAfCAA89/view?usp=sharing
https://forms.gle/zhCCqDbWenYLNXnw9


 

○​ Laura Ramirez 
○​ Yolanda Villacreces 

●​ Los Angeles City College 
○​ Vivian Alonzo 
○​ Alexus Medina 
○​ Michelle Segura 

●​ Rio Hondo College 
○​ Bridgette Hernandez 
○​ Maria Andrade-Hernandez 
○​ Anthony de Lorenzo 

●​ Pasadena City College 
○​ Giovanni Ortega 
○​ Matthew Barboza 
○​ Mark M. Keene 

●​ Long Beach City College 
○​ Haley Nguyen 
○​ Juan Lopez 

●​ Santa Monica College 
○​ Susan Kolko 
○​ Lisa Lewenberg 
○​ Lorrie Ivas 

●​ Los Angeles Trade-Technical College 
○​ Marcia Wilson 

●​ West Los Angeles College 
○​ Tiffany Miller 

●​ Los Angeles Pierce College 
●​ Los Angeles Mission College 
●​ Carolyn Hines 

 

 


