Bakersfield College, Certified Phlebotomy Technician Program, 

Advisory Board Meeting Minutes:

1) Call to Order
a. The meeting was called to order at 12:00 PM on 09/16/2024 by Carlos L. Salinas.

2) In attendance were:

a. Carlos L. Salinas
b. Joe Sortijas (Adventist Health, Clinical Laboratory Director)
c. Frank Edwards (Good Samaritan Hospital, Laboratory Director)

3) The committee responded to agenda items sent to them via email.

Discussion item #1.
The committee members were asked “What do you believe are the most critical skills or knowledge areas Phlebotomists need to be successful”?
Responses:

a. Manual Dexterity and Syringe Techniques:

i. One committee member highlighted the importance of good manual dexterity.
ii. Ability to handle syringes and needles with precision is essential.
iii. Venous anatomy was also mentioned as an important skill.
iv. The proper use of evacuated tubes including an understanding of the correct order of draw.
v. A functional understanding of needle selection.
vi. A functional knowledge of blood culture collection.
vii. Functional knowledge of medical terminology.

b. Computer Proficiency:

i. Another committee member pointed out the growing need for phlebotomists to be proficient in computer use, especially given the increasing reliance on electronic medical records (EMR) systems.  Phlebotomists must be able to view, register and complete lab orders electronically, which requires a solid understanding of computer systems including lab order management systems.

c. Patient Interaction and Attitude:

i. The discussion also stressed the importance of a good attitude, particularly in improving the patient experience.  While technical skills can be taught and improved over time, personal interactions are inherent qualities that contribute significantly to patient satisfaction.  One member noted that many patients require not just technical expertise but a deeper personal connection from their caregiver.  A compassionate, patient-centered approach is vital to creating a positive experience.
Action Plans:  
· Carlos will review lab skills learning objectives focusing on technique as it relates to the precision and manual dexterity such as holding the syringe or vacutainer adapter firmly with the fingers while inserting the needle into the arm and anchoring to the patient’s arm to minimize movement and to maintain needle position.  
· Venous anatomy of the arm and hands are already included in the course objectives.  Additionally, the daily outline includes venous anatomy with pictures included in the text.   Carlos will look at the course outline to ensure its sufficiency.
· Evacuated tubes are also covered in week 1 of the curriculum with activities included to reinforce “Order of Draw” technique.  
· Needle selection is also included in week 1 of the course.  Carlos will look at the outline to emphasize needle selection as it relates to the patient size and specimen needed.
· Blood culture collection is a very important procedure performed in the lab.  The Course includes Blood Culture collection technique.  Additionally, students are quizzed on aspects of blood culture collection.  Carlos will look at the course outline in both lecture and lab skills to ensure blood culture collection is covered thoroughly.  Blood culture collection supplies are available and will be used on the lab for practice.
· The course includes a 1-day lecture on Medical Terminology basics including word parts such the characteristics of prefixes, suffixes and word roots used in medical terminology.  Additionally, new medical terms are introduced at the beginning of each lecture.  These terms are included in the daily quizzes and course final examinations.     

Discussion Item #2: 
Do you see any evolving trends affecting Phlebotomists in the next 3-5 years?    
 
a. One member stated the ongoing demand for licensed and qualified Phlebotomist.
b. Another committee member stated “I think we will see more automation and robotics in phlebotomy in the near future such as wearable and implantable blood monitoring devices.  Also, more mobile phlebotomy services are becoming a new wave of cost cutting measures for healthcare to reduce FTE overhead”. 

Action Plans:

· It is essential that the Certified Phlebotomy Technician program at Bakersfield College is up to date on technological advancements relating to Phlebotomy.  We welcome any future advisements related to advancements made in automation technology and other technologies. 

Discussion Item #3: 

What would you like to see included in our Phlebotomy Program to better prepare students for success?

a. I believe in a more transformative approach to education in healthcare training emphasizing the importance of preparing future healthcare givers on the commitment to delivering excellent service. They highlighted that healthcare is more than just collecting a paycheck, but rather a purposeful way of making a living by serving patients in a more dignified and respectful manner.  The focus should be on the human experience with a connection to making them feel safe and well as taken care of.
b. Another committee member stated the importance of including phlebotomy training as an adjunct to other allied health programs such as the Medical Assisting, and Nursing programs.
c. It also emphasized the importance of providing clear guidelines for lab etiquette.  They highlighted that establishing proper lab behavior is essential for maintaining a professional environment, ensuring safety and fostering respect among both colleagues and patients.
d. Last a committee member stressed the importance of adherence to HIPAA guidelines. Maintaining confidentiality and privacy is critical in healthcare, and phlebotomists must be fully trained in HIPAA regulations to ensure that sensitive information is handled appropriately.

Action Plans:
· Carlos will add a Service-Oriented training objective to the course to include.
· patient-centered care, emotional intelligence, cultural sensitivities and compassionate care.  Current subjects already included in the course are communication skills, empathy and respect for others.
Discussion Item # 4
A question was asked whether committee members had preferences for future meetings to be held in person and on the Zoom App.   

a. One committee member was in favor of future meetings being held on either platform while another member preferred the “in person” option.

Action Plan:
	Future meetings to be in-person or by email.  Zoom meetings only when other options are not feasible.
	
Discussion Item #5 
The last item of discussion was to determine if group emailing vs. direct one-on-one contact was preferred.  
a. All were in favor of group emailing.

Action Plan:
Group email to continue as needed.

4) The meeting was adjourned at 07:30 pm.

