West Los Angeles College – Pharmacy Technician Program
Advisory Board Meeting Minutes
Date: September 24, 2025
Time: 6:05 PM
Location: Via Zoom

Attendees:
· Carmen Jones- Health Sciences Dean
· Carlos Sermeno- Health Sciences Chair
· Christine Tannious (Program Instructor and Coordinator)
· Pamela (Program Instructor)
· Bob (Robertson Pharmacy Owner)
· Joe (Palaya Compounding Pharmacy- Pharmacist)
· Aneesha (Current Student)
· Tami  (CVS Coordinator)
· Jeffery Gross ( Mickey’s Fine Owner)
· Helen (Playa Compounding Pharmacy Owner)

1. Welcome and Introductions
· Christine Tannious called the meeting to order at 6:05 PM.
· Welcomed and thanked all attendees for joining the 2025 Advisory Board Meeting for the Pharmacy Technician Program.
· Emphasized the importance of industry feedback in improving and modifying the program.


2. Student Feedback
· Anissa, a current student, was introduced to share her experience with the program and provide feedback on the courses she has taken so far.

3. Program Overview
· Christine Tannious provided an update on the current program:
· The current cohort consists of 37 students.
· The program offers:
· Two Certificates
· Associate of Science (AS) Degree in Pharmacy Technology
· Basic Certification is offered after completion of fall and winter classes.
· Students apply for their pharmacy technician license after the winter intersession.
· Students apply for the advanced program after the spring semester.

Meeting Adjourned: [Insert Time]
Minutes Prepared by: [Insert Name, if needed]

Let me know if you'd like this in a downloadable format (Word or PDF), or if you want me to add a specific date and time.
4. Degree and Certification Pathways
· Christine Tannious explained that students may pursue the Associate of Science (AS) degree either before or after completing the certificate program.
· The AS degree requires completion of 60 units.
· Students are fully prepared to sit for the Pharmacy Technician Certification Exam (PTCE) administered by the Pharmacy Technician Certification Board (PTCB).

5. Guided Discussion: Program Improvement
· Christine introduced a series of guiding questions to prompt feedback:
· What are we doing differently that stands out?
· What improvements should be made to enhance the program’s success?
· Do you believe we are achieving the desired outcomes for the pharmacy field?
· Christine opened the floor for discussion, specifically inviting feedback from preceptors Bob, Joe, and Tammy.

6. Preceptor Feedback: CVS Pharmacy
Speaker: Tami Nunez, CVS Pharmacy
· Tami stated that CVS has had great success with externs, many of whom have been hired post-externship.
· Externs have shown a strong desire to work and grow within the pharmacy setting.
· Areas for improvement noted:
· Mathematics skills, especially multiplication and general math competencies.
· Greater familiarity and accuracy with SIG codes (standardized prescription directions).
7. Continued Preceptor Feedback: CVS Pharmacy
Speaker: Tami Nunez – CVS Pharmacy

· Christine Tannious confirmed CVS’s request for more emphasis on math calculations and SIG code applications in the curriculum.
· Tami Nunez agreed and emphasized the importance of improving students’ proficiency in these areas.
CVS Site Availability for Externships
· Christine inquired about the number of CVS sites being used for student externships.
· Tami confirmed that:
· All available CVS externship sites have been used by Whistler Lake College students.
· Occasionally, sites may be on a waiting list due to high demand.
· The college likely occupies most CVS locations during peak externship periods.
· Christine and the program team have been very diligent in submitting required paperwork and preparing students for placement.
· Students are consistently well-prepared for externships, and coordination with CVS is smooth and effective.


Externship Placement Overview:
· Christine explained that WLAC sends extern students to various retail pharmacy settings.
· There are three externship classes offered within the program:
1. Community Externship
2. Sterile Products Externship
3. Inpatient Services Externship
· CVS serves as a key externship partner providing clinical and retail sites for training opportunities.
· Christine thanked Tammy for CVS’s continued support and collaboration.

Identified Issues and Feedback:
Academic and Skill-Based Challenges:
· Pharmacy Calculations and Abbreviations were mentioned as areas needing improvement among students.
Customer Service and Professionalism:
· Tammy highlighted the importance of nonverbal communication in customer interactions.
· Areas of focus include:
· Maintaining a welcoming demeanor and positive posture
· Demonstrating eye contact with customers
· Using a friendly smile to convey approachability and professionalism


Customer Service and Communication Skills
· Tami Nunez emphasized that while students perform well technically, some still need improvement in patient interaction skills, particularly in maintaining professional and welcoming communication.
· She noted that these skills require further development and reinforcement through training and classroom instruction.
· Christine confirmed that this feedback would be noted and addressed in the curriculum.

Professional Readiness and Employment Mindset
· Bob (Robertson Pharmacy) highlighted the importance of reminding students that externships function as extended job interviews.
· Students should maintain consistent professionalism and awareness that employers often evaluate externs for potential hiring opportunities.
· While students are generally well-prepared, Bob observed that a few may lose focus on this aspect, underscoring the need to reinforce workplace attitude and accountability.
Student Professional Conduct and Work Ethic
· Bob (Robertson Pharmacy) expressed concern that some students appear to treat externship hours as routine checklists rather than professional growth opportunities.
· He observed instances where students:
· Arrived late or left early
· Took extended lunch breaks
· Displayed minimal engagement, seemingly waiting for time to pass rather than actively learning.
Employer Perception and Missed Opportunities
· Bob shared that he had considered hiring certain externs, but their lack of initiative and professionalism discouraged potential offers.
· He emphasized that such behavior sends a negative message to supervisors, even when students may not realize their impact.
Faculty Response
· Christine Tannious asked whether this was an individual concern or a broader trend among the cohort.
· Bob clarified that it was primarily an isolated case, but it highlighted a recurring mindset issue among some students — a sense of “just fulfilling hours” rather than viewing externship as a career-building experience.
· Bob also acknowledged understanding the students’ perspective, noting that completing unpaid extern hours can be challenging, but maintaining professionalism is still essential for career success.

Student Motivation and Professional Attitude
· Bob (Robertson Pharmacy) discussed the challenge of maintaining motivation during unpaid externships. He acknowledged that it can be mentally and emotionally tiring for students to report daily without compensation while still contributing to team operations.
· Despite this, Bob emphasized the need for students to:
· Maintain punctuality and arrive on time
· Avoid leaving early or taking extended lunch breaks
· Demonstrate initiative and remain engaged throughout the shift
Professional Conduct as Hiring Potential
· Bob reiterated that externship performance should be treated as a live job interview, as many pharmacies—including his own—actively hire from externship placements.
· He noted that professional behavior and reliability directly influence future recommendations and hiring decisions.
· Bob shared that he has previously recommended outstanding interns to his colleagues and pharmacy network, reinforcing the potential for career advancement through strong externship performance.






Program Leadership Remarks
· Carlos Sermeño introduced himself as the Chair of the Health Sciences Division overseeing the Pharmacy Technician Program at West Los Angeles College.
· He thanked the employers for their constructive feedback and inquired whether the program curriculum currently includes instruction on soft skills, such as communication, teamwork, and professionalism.
Curriculum Clarification
· Christine Tannious confirmed that the program does include a dedicated course that addresses soft skills and professional development for students.
· She acknowledged that Bob’s earlier feedback highlights the need to reinforce these competencies throughout the externship sequence, not only in class.
Employer Hiring Trends
· Christine recognized Robertson Pharmacy for its strong support and long-term partnership with WLAC.
· She noted that Bob’s pharmacy consistently hires many WLAC students and clarified that his comments likely refer to individual performance issues rather than widespread program concerns.
· Bob confirmed this, explaining that while one current student is struggling with punctuality and engagement, approximately 70 percent of WLAC externs who train at his site are ultimately offered employment because of their strong technical preparation and professionalism.

Employer Hiring Practices and Outcomes
· Bob (Robertson Pharmacy) shared that approximately 70% of WLAC Pharmacy Technician externs who train at his site receive employment offers upon completion.
· Some students accept positions based on location and availability, while others decline due to commute or personal circumstances.
· Carlos Sermeño acknowledged this as a strong indicator of program quality and employer satisfaction.
Customer Service and Career Fit Discussion
· Christine Tannious elaborated on the topic of customer service skills, noting that students have varying personalities and strengths.
· She emphasized that while some students are naturally extroverted and excel in patient-facing roles, others are introverted and may be better suited for non-retail environments such as closed-door pharmacies, hospital settings, or clinical facilities.
· Christine highlighted that the diversity of pharmacy settings allows students to find appropriate career placements aligned with their communication styles and preferences.
· She referenced Maria, a former WLAC extern who became a lead technician at Robertson Pharmacy for over five years, as an example of successful long-term employment outcomes from the program.

Enhancing Communication and Feedback Skills
· Tami Nunez (CVS Pharmacy) built on Bob’s earlier comments, suggesting that students would benefit from additional training on professional communication with pharmacists and supervisors.
· She recommended that the soft skills course incorporate modules focused on:
· How to ask questions respectfully and effectively
· How to engage in dialogue with pharmacists and coworkers
· Building confidence through professional interactions
Encouraging Reflective Practice
· Tami proposed that students be encouraged to request weekly feedback from their site managers or preceptors.
· This could take the form of a brief check-in at the end of each week where students ask for input on their performance, customer interactions, and teamwork.
· She emphasized that inviting feedback would:
· Help students become more self-aware and proactive
· Strengthen communication and relationship-building skills
· Encourage continuous improvement rather than passive task repetition
Encouraging Engagement and Job Readiness
· Tami Nunez (CVS Pharmacy) continued emphasizing the value of regular feedback between students and their site managers or preceptors.
· She noted that when students actively seek feedback, it naturally increases their engagement and accountability within the pharmacy team.
· This practice also promotes professional growth and helps students:
· Track their progress week-to-week
· Build confidence and initiative in communicating with supervisors
· Create a stronger sense of belonging in the workplace
Pathway to Employment Opportunities
· Tami explained that consistent communication and self-reflection can open doors to future hiring discussions.
· By checking in after two or three weeks, students might receive feedback such as:
· “You’re doing great; we’d like to start the hiring process.” or
· “You’re improving, but here are a few areas to strengthen first.”
· This dynamic encourages students to take ownership of their professional development, reinforcing that constructive feedback leads directly to employment readiness.
Instructor Response
· Christine Tannious agreed with the approach, suggesting that the program could incorporate more role-playing activities to simulate professional communication and pharmacist interactions in the classroom.

Student Perspective
· Aneesah Banks, a current student, shared that she is enrolled in Pharmacy Operations, Calculations, and Body Systems, and has completed Allied Health 56 and 57 and Introduction to Pharmacy.
· She expressed overall satisfaction with the program, noting that professors emphasize customer service and professionalism effectively.
· Aneesah agreed with earlier comments that punctuality and responsibility may vary individually, suggesting that lateness or lack of focus reflects personal habits rather than program weaknesses.
· She praised Professors Tannious and Moore for providing strong instruction, guidance, and resources to help students succeed in the field.

Faculty Remarks
· Pamela Moore thanked participants for their input and explained that the Pharmacy Technician Program is designed to meet industry standards and evolving healthcare expectations.
· She welcomed employer feedback as a benchmark to strengthen curriculum alignment and ensure graduates are qualified, effective, and industry-ready.
· Pamela encouraged employers to share additional improvement areas that could enhance student preparation or externship success.

Employer Feedback – Compounding Pharmacy Perspective
· Joe Chehade (Playa Compounding Pharmacy) expressed appreciation for the partnership and emphasized the importance of professionalism and punctuality.
· He treats externs with the same expectations as employees—requiring them to:
· Arrive on time and return promptly from breaks
· Demonstrate attention to detail and accountability in the compounding environment
· Joe described his supervision as strict but fair, designed to prepare students for real-world pharmacy standards.
· He reiterated that compounding settings require precision and discipline, and these expectations mirror those of permanent staff.


Compounding Preparation and Equipment Needs
· Christine Tannious asked how the program could better prepare students for compounding pharmacy settings.
· Joe Chehade explained that, at his pharmacy, students are allowed to:
· Observe compounding procedures first
· Participate as assistants, helping with tasks such as cleaning, organizing materials, and referencing formulas
· However, students are not permitted to perform actual compounding until fully trained and supervised.
· Joe emphasized that students often lack prior compounding exposure, suggesting the need for hands-on training and proper equipment at the college before externship placement.
Recommendations from Employers
· Joe recommended the college invest in specific tools to enhance compounding training, including:
· A capsule-filling machine
· A mortar and pestle, preferably an electronic mortar and pestle (EMP) to reflect current industry standards
· He also suggested that Christine coordinate with all compounding preceptors to identify unused or extra equipment that could be shared or donated to the program.
Administrative Response
· Carmen Dones supported this initiative, encouraging preceptors to list recommended items in the chat for review.
· She emphasized that the college is open to purchasing equipment that will enhance student preparation and employability, noting:
· “We don’t know what we don’t know, but we’re happy to invest where it benefits students.”
· Christine agreed to visit compounding sites to assess equipment needs firsthand and explore cost-effective purchasing options.

Feedback from Additional Externship Partner
· Helen Kizler, another compounding site supervisor, shared that her pharmacy also trains externs from scratch due to variations in student backgrounds.
· She noted that WLAC students generally arrive well-prepared, especially in math and calculation skills, and that repeated exposure to key concepts helps them adapt faster during site training.
· Helen echoed Joe’s comments that foundational familiarity with compounding tools and processes prior to externship would give students a stronger start in real-world settings.
Compounding Equipment – Consensus & Additions
· Christine confirmed proposed items and invited further suggestions.
· Helen: Emphasized that a capsule-filling machine is the #1 priority, since mastering it requires time and practice.
· Joe: Recommended adding suppository molds and supported the inclusion of an ointment mill.
· Helen: Suggested using single-use suppository molds, which are inexpensive, can be washed and reused for student practice, and offered to share purchase links.
· Christine: Will review costs and links to explore equipment procurement options.
Action Items
1. Helen to send purchase links for disposable suppository molds.
2. Christine to research and purchase (budget permitting):
· Capsule-filling machine
· Suppository molds
· Ointment mill

TRE (Trio/Treyu) High School Certificate Overview
· Christine introduced the new Spring 2025 High-School Pharmacy Technician Certificate.
· Carmen deferred to Carlos for details.
· Carlos:
· Explained the program is a low-unit introductory certificate tailored to high-school schedules.
· Structure: One semester plus one summer intersession, combining select foundational courses that provide a preview of the pharmacy field, similar to other entry-level healthcare pathways (CNA, MA, DA).
· Goal: Early exposure and career pipeline so students return after summer to complete the full WLAC Pharmacy Technician program.
· Christine: Confirmed the goal of transitioning students from the high-school certificate to the full college certificate or degree upon graduation.
Action Items
1. Program team to finalize course pairings for spring and intersession.
2. Continue outreach to partner high schools to promote the pathway into the main program.

Employer Feedback – Mickey’s Fine Pharmacy
· Christine welcomed Jeffrey Gross, owner of Mickey’s Fine Pharmacy (three locations: two in Beverly Hills, one in Century City).
· Jeffrey Gross (third-generation pharmacy owner, former technician):
· Emphasized that WLAC training is essential; expecting externs to perform without background is unrealistic.
· Noted key success traits: attention to detail and how classroom concepts translate to workflow.
· Shared experiences:
· Hosted a special-needs student who performed exceptionally with structured support.
· Compared a USC fourth-year pharmacy student, observing that WLAC externs were more skilled in prescription filling.
· Described Mickey’s operations: hazardous and non-hazardous compounding, plus medication strip-packaging using automated equipment to pre-sort doses by day and time.
Action Items
1. WLAC faculty to reinforce attention to detail and workflow simulation during laboratory courses.
2. Explore exposure modules covering:
· Strip-packaging and automation concepts
· Hazardous and non-hazardous compounding protocols (didactic and observational learning)

Running Equipment List – For Procurement Consideration
1. Capsule-filling machine (priority)
2. Suppository molds (consider single-use options for training)
3. Ointment mill
4. Electronic Mortar & Pestle (EMP) (from prior recommendations)
Pharmacy Automation & Technology Enhancements
Discussion Summary
· Christine inquired whether retail and closed-door pharmacy settings require additional equipment to better prepare students for externships.
· Jeffrey Gross (Mickey’s Fine Pharmacy) explained that his pharmacy uses advanced automation to improve workflow accuracy and safety.
· Described the Icon verification system, which scans both the medication bottle and the printed label.
· If the NDCs do not match, the system issues an audible error alert and prevents dispensing.
· The device also captures images of pills, assisting in medication verification and addressing patient disputes about quantities.
· Introduced PillEye, a web-based application capable of visually identifying and counting pills. While less sophisticated than Icon, it is a cost-effective teaching option.
· Emphasized the importance of teaching students to verify NDC codes and understand that attention to accuracy is a core competency in pharmacy work.
Christine asked whether such systems could be purchased for classroom use.
· Jeffrey confirmed that Icon can be procured without a pharmacy license and offered to connect the program with the product’s development team.
· He also noted that these tools help simulate real-world accountability and would expose students to modern pharmacy technology before externship placement.
Action Items
1. Christine to contact Icon’s development team for pricing and academic access options.
2. WLAC Program Faculty to integrate NDC verification and technology-based dispensing modules into pharmacy operations courses.
3. Consideration of PillEye app as a low-cost simulation tool for classroom implementation.

Student Engagement & Externship Preparedness
Christine emphasized the importance of keeping students engaged during hands-on externship preparation and invited Tami Nunez (CVS Pharmacy) to share insights.
Tami Nunez noted that:
· Engagement should not rely solely on the instructors—industry partners also play a key role.
· When pharmacy partners visit classes, either virtually or in person, students feel a renewed sense of motivation.
· Presentations from subject-matter experts about company culture, available resources, and growth opportunities add real-world value.
· Exposing students early to employer expectations and hiring pathways helps them visualize long-term success beyond externship completion.
Tami, who has hosted multiple cohorts at CVS, praised WLAC’s consistent preparation and recommended ongoing collaboration between the college and externship sites to maintain student enthusiasm and accountability.
Action Items
1. CVS Pharmacy (Tami Nunez) to continue guest presentations and externship orientation sessions.
2. WLAC faculty to coordinate regular employer engagement panels featuring pharmacy managers and technicians.
3. Develop a “Career Pathways in Pharmacy” module that includes virtual site tours, employer Q&A sessions, and mock interviews.
Student Engagement & Employer Partnership
Tami Nunez – CVS Pharmacy (Engagement Practices)
· Encourage regular WLAC check-ins with students during externship.
· Give students structured autonomy to ask site leaders:
· “How am I doing?”
· “What are my next steps toward a job?”
· Frame externship mindset as: “I’m here to learn and earn a job.”
· Continue using employer resources (presentations, Q&A, hiring pathways) to keep motivation high.
· Praised WLAC for active communication with partners when issues arise.
· Recommend WLAC stay current on each partner’s open roles and present opportunities to students proactively.
WLAC–CVS Disability-Inclusive Cohorts
· Christine noted CVS hosted two cohorts that included IWSI/IWSIA/Department of Rehab/regional center–vetted students.
· Tami: participants were highly engaged, receptive to feedback, and career-driven; one learner progressed into the CVS Technician Apprenticeship (state & DOL recognized) and remains employed after a year.
· Success story: a WLAC student started as store associate, supported pharmacy when needed, later became full-time Pharmacy Technician, then promoted to Operations Manager due to dual skill set.
Action Items – Engagement
1. WLAC to formalize weekly student–preceptor feedback check-ins (short rubric or prompt).
2. Maintain a live partner job board (roles, locations, hiring steps).
3. Schedule quarterly in-class employer sessions (virtual or in-person) featuring hiring pathways and advancement stories.
4. Plan the next disability-inclusive cohort with CVS/IWSI(IWSIA)/DoR; document success metrics.

AI in Pharmacy Operations
Christine asked how AI is affecting retail and independent/compounding pharmacies.
Jeffrey Gross – Mickey’s Fine Pharmacy
· Recently deployed AI for phone triage; on launch day the pharmacy handled 800+ calls (vaccination season).
· View: AI is becoming essential to triage high call volumes; pharmacies are often the first access point for healthcare.
· Peers are exploring AI for e-script intake/processing and related workflow steps.
Action Items – AI Exposure for Students
1. Add a brief module on AI phone triage & workflow routing (what it is, privacy, escalation paths).
2. Explore a guest demo from Mickey’s on their AI call-handling setup and metrics.
3. Track vendors and sandbox tools relevant to e-script processing for classroom simulations (policy/ethics + practice).

AI & Workforce Scope
Jeffrey Gross – Independent/Retail Perspective
· Emerging uses: AI intake of e-scripts, messaging with patients, and queueing scripts for fill.
· Impact: may shift some technician tasks, while states (incl. CA) explore expanding technician scope.
· Goal alignment: pharmacists should work at the top of license; AI can help offload low-value tasks.
· Unsure of pace for independents; expects chains to adopt faster.
CVS Perspective (Tami Nunez)
· Cannot share specifics yet; AI initiatives are in progress across the company.
· Will follow up one-on-one with details when available.
Other Sites
· Bob: pharmacy software is starting to AI-verify e-scripts.
· Technician immunization:
· CVS: state license required; PTCB preferred to “skill up.”
· Independents (Bob, Joe, Jeff): PTCB not required for hire; CA license is required.
· Post-COVID: more opportunities for tech immunizers.
Joe Chehade – Practical AI Use with Students
· Notes AI is already visible in chain triage systems; balance needed for access.
· Encourages externs to use tools like ChatGPT as a learning aid (drug IDs, indications, quick references).
Action Items – AI & Scope
1. WLAC to add a mini-module on AI in pharmacy: e-script intake, phone triage, verification, privacy/limits.
2. Partners to share vendor demos (when possible) for classroom exposure.
3. Faculty to clarify licensure/PTCB pathways and tech-immunizer options in advising materials.

Program Overview Requested by Employers (Curriculum Map)
Christine Tannious – WLAC Pathway (current structure)
Fall Semester
· Intro to Pharmacy (terminology, prescription reading/deciphering).
· Body Systems I & II (system-based pharmacology).
· Pharmacy Calculations (e.g., day-supply, conversions, dosing).
· Pharmacy Operations & Workflow
· Layouts & process flow by setting (retail, compounding, etc.).
· Departments, paperwork, and step-by-step start→finish for each setting.
Winter Intersession
· Allied Health – Communication (case studies: terminal illness, cultural competency, difficult interactions).
· Computers/Labeling Lab (typing labels, basic informatics).
· Externship I – Community/Retail
· CVS frequently hosts large cohorts.
Spring Semester (Advanced)
· While awaiting CA Board tech license and basic certificate processing, students take advanced, hands-on courses (clinical components and skills labs).
Licensure & Certification Milestones
· After winter: students apply for Basic Certificate and California Board of Pharmacy Tech License; PTCB optional but recommended for certain roles (e.g., chain advancement).
Action Items – Curriculum Communication
1. Create a one-page curriculum handout (terms, course flow, externship timing, licensure steps) for employer partners.
2. Add workflow maps (retail, compounding, closed-door) to student packets and employer briefings.
3. Include PTCB + tech-immunizer pathways and requirements by employer type in advising slides.

Curriculum – Advanced Spring & Externships
· Christine: Spring focuses on advanced hands-on training:
· Compounding labs (with targeted upgrades based on employer input).
· IV/sterile products and closed-door/cluster-pack workflows.
· Externships:
· Inpatient Services – 120 hours
· Sterile Products – 120 hours
· Goal: graduates are work-ready across settings (retail, closed-door, inpatient, compounding).
· AS Degree Option: WLAC is one of two SoCal colleges offering an A.S. in Pharmacy Technology; encouraged for all students.
Action Items
1. Publish a spring skills map showing how labs align to externship competencies.
2. Include externship hour totals and settings on the program fact sheet.

Career Pathways & Further Education
· Joe asked about promoting bachelor’s/graduate pathways.
· Christine: Since 2009, many alumni progressed to pharmacy school and other health programs (MA, CNA, optometry, dentistry; one completed an M.S. in Pharmacology). Pharmacy Tech is positioned as a medical foundation track.
· Tami (CVS) suggested inviting universities (e.g., USC, WesternU, Loma Linda, KGI) to present pathways (including AA→WesternU MBA/PharmD tracks).
· Christine: Agreed—pre-COVID visits (e.g., KGI) will be restarted; has personal contacts at Loma Linda, USC.
Action Items
1. Schedule a University Pathways Speaker Series (USC, WesternU, Loma Linda, KGI).
2. Add an “After WLAC” pathways guide (pre-reqs, timelines, contacts, scholarships).

Student Support & Outcomes
· Christine praised current cohort: punctual, engaged, inquisitive; emphasized importance of connections and opportunities.
· Jeffrey asked about placement preferences (retail vs clinical).
· Christine: Students choose after experiencing all externships; externships are the “longest job interview.”
· Many hires across settings (skilled-nursing/closed door, community, compounding).
· Preliminary estimate: roughly 50/50 retail vs clinical, but WLAC will survey to confirm.
Action Items
1. Launch a graduate outcomes survey (placement by setting; retention at 6/12 months).
2. Share aggregate results with partners each term.
3. Reinforce customer-service training as a differentiator for retail roles.

Licensure/Certification (clarified from earlier)
· State license required for all hires.
· PTCB: not required by most independents; preferred by CVS for expanded opportunities and tech-immunizer pathways.
Placement & Pathways
· Placement split: Christine estimates ~50/50 retail vs. clinical hires; will verify with a survey.
· Student perspective (Aneesah): Awareness matters—exposure to pharmacy informatics helped her connect a cybersecurity/computers background with pharmacy.
· Program aim: Continue showcasing non-retail options so students choose after externships, not before.
Action
· Christine → Design and send graduate placement survey; share results with partners.

Appreciation & Partner Support
· Carlos & Carmen: Thanked partners; reiterated commitment to fund priority equipment where feasible to keep students industry-ready.
· General consensus: The discussion yielded a clear shopping list and priorities.
Actions
· Christine → Compliance /price equipment list and submit for review.
· Program leadership (Carlos/Carmen) → Assess budget and approve purchases as possible.

Administrative Wrap-Up
· Minutes & recording: Christine to circulate minutes; recording to be stopped.
· Labs: Hands-on labs already back on campus (Spring).
· Class schedule: Mon–Fri, mornings & afternoons.


Actions
· Christine → Send finalized minutes to all attendees.
· Carmen → Confirm any facilities needs for expanded labs.

Staffing for HS Certificate (Spring 2025)
· Need additional faculty to cover both regular program and HS cohort.
· A Mission College instructor is secured for Spring (light load at home college); longer-term staffing still needed.
· HS teaching profile: Energetic, creative, motivational instructors; maintain WLAC classroom standards regardless of site.
Actions
· Carlos → Confirm load/assignment compliance and contract logistics.
· Christine → Onboard the Spring instructor; begin Fall recruitment early.

Classroom Culture at HS Sites
· Device policies: Contrast noted between schools (e.g., Uni High no phones/no ChatGPT vs. others with higher device use).
· Expectation: WLAC rules apply during WLAC classes at any site.
Action
· Christine + HS instructor(s) → Publish a one-page classroom norms sheet (devices, participation, assessments) for HS locations.

Final Thanks & Adjournment
· Broad appreciation from all attendees; meeting adjourned with plans to:
· Price and procure equipment,
· Survey outcomes, and
· Staff the HS certificate effectively.
Addendum – Post-Meeting Debrief 
Classroom Tone at HS Sites
· Instructors must set and enforce WLAC norms (device use, engagement) regardless of host high school.
· Positive example noted (Dr. Scott at STEM Academy): clear expectations on entry.
Next Advisory Meeting – Facilitation
· Carlos will share a structured agenda template (program snapshot, current enrollment, current semester focus—retail/clinical—and externship timeline/expectations).
· Goal: keep discussion tight while ensuring partners get a concise program overview up front.

Meeting adjourned at 7:36pm 
