Game Art & Design Advisory Board Meeting   June 30, 2023
· What are the competencies that should be included and needed for the industry 
· What is the objective and goal for the student
· At some point there needs to be a collaborative class with everyone from engineering, design, etc.
· There can be concentrations in certain areas with core principles that need to go across the board
· Engineers are in high demand
· Alternatively can double down on the art and technical aspects
· Don’t waste time with Esports, it is more of a club like the chess club
· Esports has no place in getting students an actual job, there is more demand for artists and engineers 
· Esports is not that big of industry and it is very unstable
· Further down the road, can something be developed to make a Esports cross all colleges?
· It is better to focus on the hard skills of building a game instead of shifting focus to Esports
· Building something custom for Esports makes sense on paper but also students are the ones that make Esports, it cannot be done on its own and students will then just focus on the next hottest game instead
· Most students are underrepresented but they might not be the best in math or art or haven’t had the best foundation
· Incorporating and understanding AI would be incredibly valuable for students
· Now is the best time for AI, it is new and not mastered yet
Short term and long term goals
· Future facing and have students be prepared for the jobs that will be in demand in 5-7 years
· Regional products based on need and request
· Looking to work with other campuses in order to work together to have students directed into certain paths and goals
· All the campuses in consortium can complete in the Esports game sector
· Game studios care more about what games the students have produced and what exactly was their part in producing the game
· Important to work with students so they can identify what is their specific goal or target
· Possible VR and AR games
· Regional game conference, Comic-Con like conference that can be off campus so all campuses can be involved
· Streaming production? Graphics and tech production on streaming

· Open opportunities to sophomore students for hiring and finding underrepresented talent
· Character concept, design, and heavy on engineering

· A lot of studios are looking for tech designers and technical artists
· Tech art, design, and programming are needed
· Tech art has now emerged into its own thing
· Animators, tech animators, design, combat designers, producers, and tech artists are always looked for
· Students top 10 list of studios and games in order to decide what a portfolio will look like and name specific assets
· First 2 years should be focused on what the student wants to do and then do that every minute afterwards and then perfecting portfolio specifically for the focus that the student wants
· Need for students to be laser focused and portfolio as well

Transfer Opportunities
· Work closely with programs from other schools in order to properly prepare students for transfer
· UCs and CSUs
Software
· Adobe Creative Suite
· Unity
· Big interest in Marvelous Design, teams at EA use it to create realistic clothing and fabric
· Z Brush
· Touch Designer
· Perforce 
· Figma
· GitHub
· Jira
· Disguise
· Generally PCs are preferred for software’s
Marketing
· Website to welcome people from anywhere, so anyone can see what we are doing
· Conference for students, employers, universities
· Student database that will have all the students skills and degrees so anyone can connect with the students and we can know where the students are professional and where they move onto in the future
· Connect Esports with high schools and find schools that have similar programs in order to connect high schools with colleges
· Working with nonprofits and apprenticeship programs
· Need to create diversity programs for students, Diversity in gaming
· Students need to start networking and building relationships, which is an entry level way to get exposed to the game industry
· Look for internships 
What is best, longer transfer route or short term that can get students started right away?
· Work simultaneously and build a path and approach different colleges to continue that path
· Evaluation of UC and CSU programs in the area in order to get students into the correct programs
· Are digital badges something people are going to recognize?
· Make sure digital badges are not just given out because then it begins to feel meaningless
· Hiring managers are not looking into badges or eportfolios
· Tests are given during the hiring process in order to show off skills
· Badges need to be matched with skills that employers are looking for during the hiring process
· Main purpose of badges is so that if an employer is looking for students then they will be able to find them in the database and that will show off the badges and skills associated to the students
· Badges can create visibility and value
· LinkedIn is still used to see what applicants have on their profile and who they are linked with
· QA skills need to be linked with other skills in order to stand out
· Need common enough set of competencies in QA
· Encourage night classes in order for students to work in studios in the morning and then classes can be at night 
· QA can be the clearest path to then go into design, art or other areas
· Working with studios to supply QA and in exchange LACC will supply the courses
· Digital badges definitely make LinkedIn profiles look more complete
· Define with students if QA will be a stepping stone or if they only want to focus on QA
· Look into how branching can happen between Esports and QA
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