Fire Technology Discipline Advisory Board meeting minutes April 15, 2024

Members attending:
Dwight Stewart-VFD Chief
Mel Beard-L.A. City Fire 
Deena Johnson Lee-Retired Fire Chief
Anthony Claustro-Executive Director of Fire
Paul Wingate-Firefighter LAFD
Dale Smith-LAFD
Chris Thompson-Monterey Park Interim Fire Chief
Patricia Arias-Captain LAFD Recruitment
Dennis Garrett-Long Beach Fire Captain
Omar Delagado-LAFD
Kelly William Enos-Vice Chair Fire Technology Discipline LAMC


Meeting was called to order at 10:30am.

Jason Hosea started the meeting by sharing the demographics of the college and describing the courses in Fire Technology.  Enrollment and success rates were also shared:
	Term/Class
	Enrollment
	Success Rate

	Fall 2023
	 
	 

	FIRETEK 201
	25
	84.0%

	FIRETEK 202
	28
	67.9%

	Winter 2024
	 
	 

	FIRETEK 203
	20
	90.0%

	Spring 2024
	 
	 

	FIRETEK 204
	24
	75.0%

	FIRETEK 205
	15
	N/A

	FIRETEK 216
	26
	N/A




Jason described the program’s goals of:
1.  Increasing enrollment
2.  Targeting recruitment strategies
3.  Expanding outreach to the local high schools
4. Increasing collaboration with industry partners
5. Forging stronger relationships with LAFD, LACoFD, USFS, CSFA and others
6. Developing mentoring programs
7. Creating seamless pathways for student to transfer to four-year institutions.
Jason then asked for feedback from the group.
Deena suggested targeting more women to enroll and sign up for the fire service. Also consider having a youth camp for firefighting. CSFA has a one-day youth camp for ages 12 to 18.  
[bookmark: _GoBack]Anthony stated that every Monday maybe conduct a Zoom workshop on the fire service. Maybe involved physical training as well.  Little Tujunga Fire station has POST 99 fire program for 16 years and older. 
Dwight Stewart recommended looking at continuing high school students and Adult Education folks. Kelly brought up the possibility of creating non-credit classes in Fire Technology.  One class could be an overview of careers in the fire service and the second course could be how to successfully apply and get a job.  Non-credit classes are free to students.  Some attendees recommended we follow up on this possibility.  
Meeting was adjourned at 11:30am.  

