
Long Beach Community College District
CONSTRUCTION COMMITTEE MINUTES FROM
MAY 28, 2025 MEETING
1. Welcome and Introductions (5 mins)
Welcome Remarks
The meeting was called to order at 6:00 p.m. by Jordan Jacobsma, who welcomed industry professionals and LBCC faculty and staff, and facilitated introductions.
Paul Creason, Dean of Business, Education, and Health Sciences and Interim Dean of Applied Technology, welcomed attendees and emphasized the value of industry input in shaping responsive workforce programs. He acknowledged the efforts of the Construction program team and thanked participants for their continued support before turning the meeting over to begin the agenda.
Meeting Attendees: 
Jordan Jacobsma (LBCC), Alan Borrett (Whiting-Turner), Carlos Campos (LBCC), Paul Creason (LBCC), Ray Lawson (Carpenters Union), Robert Holtz (LBCC), Manish Trivedi (LBCC), David Villapando (LBCC), and Charace Thompson (LBCC)
Minutes Overview and Approval
J. Jacobsma presented the minutes from the June 12, 2024 Construction Industry Advisory Meeting. The minutes were accepted by the members. 

Review and Approval of the Agenda
J. Jacobsma presented the meeting agenda 
2. Program Overview & Highlights (10 mins)
Key Accomplishments 
Carlos reported several key accomplishments over the past year. These included the submission of new curriculum proposals at various stages of approval and a successful summer camp program, which will be discussed in more detail later in the meeting. A major milestone was the hiring of a full-time VIT (Vocational Instructional Teacher), filling a position that had been vacant for nearly two years. The team also expanded outreach efforts, strengthened ties with local high schools, and increased participation in campus and community events. Additionally, new industry partnerships were formed, creating opportunities for student employment and internships.
Enrollment Targets & Updates
Jordan reported that program enrollment has significantly improved since a low point in 2020. The Construction program has nearly doubled its unduplicated student count—from approximately 120 in 2020 to 225 in 2024. He credited this growth to increased outreach and engagement efforts, including high school partnerships and community involvement. Carlos Campos clarified that the unduplicated enrollment figure represents individual students, regardless of how many courses they take, and noted that actual course enrollments are even higher due to students enrolling in multiple classes. Jacobsma added that strong year-over-year growth—averaging nearly 20% annually—reflects the program’s growing reputation and its alignment with industry demand for skilled workers. The increased enrollment has also led to greater utilization of lab and project spaces, with some areas now shared to accommodate rising student numbers.
Faculty Updates and Staffing
Jordan announced that Dr. Al Maloud has been appointed as the new permanent Dean of Applied Technology at LBCC, with his official start date is set for July 1. The department looks forward to working with him following the recent retirement of the previous dean. Paul noted that faculty will have the opportunity to meet Dr. Maloud at an upcoming department meeting.
A new full-time faculty member, David Viapando, has joined the team and is already providing valuable support amid high student activity on campus.
Jordan also shared updates regarding administrative support staff that have been instrumental in assisting with budgets, organization, and administrative processes.
Finally, there is an urgent need for additional adjunct faculty. One current adjunct is expected to retire after this semester, and the department is actively seeking candidates to teach a midweek course.
3. Curriculum Review & Industry Relevance (15 mins) 
Carlos and Jordan shared updates on efforts to broaden and modernize the program’s curriculum. While the current offerings are largely carpentry-based, new courses in Concrete Fundamentals and Plumbing have been added, with several others awaiting state approval. The team is consolidating existing carpentry courses into Advanced Carpentry and Specialty Construction Crafts, and introducing new topics like Construction Safety, Building Codes, and Management to better reflect industry needs.
A revised, stackable certificate and degree structure is being developed, allowing students to focus on areas such as masonry, ADU construction, or construction management, while earning credentials along the way. Remodeling courses are being renamed and expanded from two to four units, with a focus on ADU construction due to strong public interest. Construction 15 (Blueprint Reading) is being updated to include hand drafting and expanded to four units to better serve general contractors.
[bookmark: _Int_z3lbA3Uw]Faculty are also exploring Spanish-language course options and planning noncredit versions of key classes for flexible, free access. In the long term, the department is pursuing approval to offer a bachelor’s degree in Construction Technology, designed to bridge the gap between hands-on training and site leadership roles. While still in the early stages, the goal is to increase educational access and meet workforce demand in the region.
[bookmark: _GoBack]Modification to the Minutes on 2025-11-05 by Colin Williams, Curriculum Committee Chair: “The advisory committee minutes have been amended to reflect the detailed program titles that were discussed. Votes for the approval of the programs were collected in a retrospective email communication, see Appendix A.
New Programs
· ADU Remodeling, Certificate of Achievement
· Carpentry, Certificate of Achievement
· Construction Inspection, Certificate of Achievement
· Construction Inspection, Associate in Science
· Construction Management, Certificate of Achievement
· Construction Management, Associate in Science
 
Modified Program
· Construction Technology, Certificate of Achievement
· Construction Technology, Associate in Science”

4. Equipment & Facilities Update (10 mins)
Jordan shared updates on the department’s facilities and equipment. The program has transitioned into a new building and is still determining how to best utilize indoor lab spaces, which are currently used for storage due to limited organization and infrastructure. The department aims to improve conditions for evening classes, where lighting, power access, and tool availability remain issues.
To support growth and ensure student safety, the program is seeking additional resources—specifically, scaffolding for safe elevated work, cantilevered racking to maximize yard storage, and replacement of worn or lost PPE such as hard hats and safety glasses. Jacobsma invited industry partners to support the program through donations of funds, supplies, or equipment, noting a donation website and QR code are in development.
Phase 1 of the new facility is operational, with Phase 2 near completion and a ribbon-cutting planned for October. Phase 2 will house architecture, lecture spaces, administrative offices, and an innovation lab featuring robotics, lasers, and 3D printers. Additional areas are being outfitted for HVAC and advanced manufacturing programs, which are currently in the hiring phase. A partnership with aerospace company Space Beach is also underway, linking the new facilities to broader industry engagement.
5. Work-based Learning and Partnerships (15 mins) 
Jordan highlighted strong employer demand for LBCC construction students, with partners like MetWest, the City of Long Beach, and local contractors offering internships, job placements, and mentorship opportunities. The program regularly hosts events such as career fairs and Trades Day to connect students with industry professionals, often during class time.
A new “Credit for Prior Learning” initiative is underway, allowing veterans and experienced workers to earn credit for prior training or on-the-job experience, helping them complete certificates or degrees more efficiently.
Additionally, students participate in a spring Design-Build Competition, giving them hands-on experience in managing a construction project from concept to completion. LBCC continues to welcome industry partners to engage directly with students and explore collaboration opportunities.
6. Strategic Planning and Goals for Next Year (10 mins)
Jordan outlined the ongoing curriculum work, including new degree proposals and amendments suggested by the Curriculum Committee, such as improved prerequisites and cross-department collaboration. The focus for the year is on continuing these efforts and growing enrollment in new degree and certificate programs through outreach events like high school visits and local community engagement.
He emphasized the importance of keeping courses aligned with current industry workforce needs to prepare students for real job roles, including management positions. Feedback from partners is encouraged to help guide the program’s direction.
Additionally, funding opportunities are opening again after a pause, with David Villapando recently applying for several Strong Workforce Program grants. These grants target professional development for instructors, marketing and outreach efforts, and innovation like upgrading tools to professional-grade equipment to better prepare students for the workforce.
Professional development will also support instructor certifications needed to teach new programs, including ICC inspection certifications, OSHA training, and master's degrees required for upper-division bachelor’s courses.
7. Board Member Feedback & Open Discussion (10 mins)
At the conclusion of the meeting, the floor was opened for new feedback and discussion of industry needs after covering program updates, curriculum, facilities, and work-based learning. A conversation focused on internship opportunities and how employers can effectively connect with students. It was suggested that employers provide clear, student-centered job descriptions that include GPA and attendance requirements to emphasize professionalism and set expectations. Posting internship opportunities physically in classrooms and common areas was noted as an effective way to engage students. Additionally, digital platforms like Handshake were mentioned as useful tools to post internships specifically targeted to Long Beach City College students.
The discussion also highlighted how industry professionals’ involvement in communicating expectations about punctuality and professionalism can positively influence student behavior. Collaboration between contractors and the college was acknowledged as important, especially in meeting local hiring requirements, which benefits both students and employers. Attendees were reminded that response times to emails might slow during the summer break as the semester was ending and staff availability would be limited. The meeting closed with thanks to all participants and a reminder that contact information was available for follow-up.


Minutes recorded and submitted by Charace Thompson, pending approval.
Meeting adjourned at 7:20pm

*Please retain copies for your Departmental records and your School requirements.




Appendix A
From: Nicholle Moore <Nicholle.Moore@longbeach.gov> 
Sent: Tuesday, October 14, 2025 9:26 PM
 To: Jordan Jacobsma <jjacobsma@lbcc.edu>; Carlos Campos <ccampos@lbcc.edu>
 Subject: Re: LBCC Construction Technology Program Proposals - Advisory Board
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Yes
 
 
Nicholle Moore 
PLA Administrator
  
Economic Development & Opportunity | Workforce Development
4811 Airport Plaza Dr. Suite 200 | Long Beach, CA 90815
Office: 562.570.7158 | Fax: 562.570.3704 |TTY: 562.570.4629
   
________________________________________________________________________________________________
From: Patrick Barry <pjbarry01@yahoo.com> 
Sent: Wednesday, October 15, 2025 8:12 AM
 To: Jordan Jacobsma <jjacobsma@lbcc.edu>; Carlos Campos <ccampos@lbcc.edu>
 Subject: Re: LBCC Construction Technology Program Proposals - Advisory Board

Yes, regarding the curriculum and program proposals as shown below.
 
Thank you, 
Patrick Barry 
Pro Contractors Incorporated 
License#861553
714-934-8500
 
7755 Center Ave 11th Floor 
Huntington Beach, CA 92647
 _____________________________________________________________________________________________
From: Michael McSweeney <mmcsweeney@mychf.org> 
Sent: Tuesday, October 14, 2025 8:13 PM
 To: Jordan Jacobsma <jjacobsma@lbcc.edu>; Carlos Campos <ccampos@lbcc.edu>
 Subject: Re: LBCC Construction Technology Program Proposals - Advisory Board
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
Yes, this looks good.
 
Michael McSweeney

_________________________________________________________________________________________________
 
From: Donny Sappington <DSappington@local105.org> 
Sent: Tuesday, October 14, 2025 7:16 PM
 To: Jordan Jacobsma <jjacobsma@lbcc.edu>
 Subject: RE: LBCC Construction Technology Program Proposals - Advisory Board
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.
 
My Vote is Yes.
_________________________________________________________________________________________________

On Tue, Oct 14, 2025 at 5:59 PM, Jordan Jacobsma
<jjacobsma@lbcc.edu> wrote:
Dear LBCC Construction Advisory Team, 
 
In order to submit our curriculum, we need record of your votes for our strategy. Please reply with your vote for (yes) or against (no) the curriculum. 
 We have discussed this before in our meetings, including the courses within the programs, however we need a more detailed record of your support. 
 CURRICULUM AND PROGRAM PROPOSALS:
 New Programs
· ADU Remodeling
· Carpentry ACH
· Construction Inspection ACH
· Construction Inspection AS
· Construction Management ACH
· Construction Management AS
 
Modified Program
· Construction Technology ACH
· Construction Technology AS
 
New Courses for the Programs
· CONST 210 – OSHA 10, CPR, and Construction Safety
· CONST 231 – FRAMING 2 – Advanced Construction
· CONST 232 – Specialty Construction Crafts
· CONST 281 – Mechanical Inspection
· CONST 283 – Plumbing Inspection
· CONST 284 – Title 24 and Green Construction
· CONST 285 – Construction Inspection
· CONST 290 – Construction Management
 
Modified Courses for the Programs
· CONST 230 – Framing 1 – Carpentry Fundamentals
· CONST 250 – ADU Home Remodeling Fundamentals
· CONST 255 – ADU Home Remodeling – Basic Carpentry
· CONST 260 – ADU Home Remodeling – Interior Construction
· CONST 265 – ADU Home Remodeling – Exterior Construction
 
Please respond at your earliest convenience with a YES or NO, so we can submit to the curriculum review panel.

Thanks,
Jordan Jacobsma
Faculty – Construction Technology
Jjacobsma@lbcc.edu   |  (562)938-3138



